T?ollo^:±:iS the ^'lov^, b-lefsd cn the "Dsi-ectlon" 
£i:- EtnicEE (pE.^tlc-Jlsz'ly th^t: tney we;?e nov; scheGUled 
To- ^-2 B3.y Vice D-3)j c'jr-5r,i; sta^S of plEHj and 
Gu:?rerit status of s'^^por^- 

L 
J- 

. 8. 16 Aprll'l96i - 

f7-'%e secBsf ar.d JCS v:=;^ b:?i«fed on the situatiXJH 
coverlis the folLovrlr.g ::ey ^^iJits: 

a* Status or the ncver^snt of ttie CSP 

b. FEilii^^e to land DIAZ group at Ori^ate 

0. Report on "Defection SfcriJces" on 15 aii^ 
Jmotm resiilts of .tfceso stril:es 

' - ■' 
d. St&tus of EOD logistic 5-JK?ort ■ 

9, 17 iVprll 1^61 - " - > 

The JCS were Tsriefofi or Scioto sltaetlon ftfl i 
of 1000 

10. 19 .1961 - 

'ThB JCS wre -brief*! 03 tYjt teioira aituatloa «s - 
of 1000 B. 

DAVID IJ, erJ'.Y 

Hador fier.eralj u3A 
Chief, Subslfiiex"/ 
Activities Division, J 
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- i-atfesi csa lE^leaOTtoa ir ttsao o5«Ta£to=c ore to cssrlnd <na. 

/A a liSlD far the policy re^ydrc^Sitc to jsr^rc^^tefi 

ift:lch tlttso <giwc*iac opo doslipici to cscc^lUb* 

ccac^t nrrlcsEK the sci?jara of a ctttH lo£«'!;'s:=sit 
— '— v)i:f-=ri^r r^c -IcnZin;:,'; -St:- Ci*a '.111 ^ prcrc^flrf t^" n-tas tlcsl- &lr - 

or the alT pscp:i?v'.tici -^ai ^ to C-jstr^j or r^rfllitc s'-!- CiS:fla 
BfJlltisiy alrctcTt cvi rii-val ccr^itutlns a to the , 

ijr/aalo rorco- ^''-^'i i:^^ i= aMK-i^inhsa, c'.i^il j '.ml 
,tU«s Is direct;:; cc:Li=st oiitir nllit:::? ttco^^ts, incl-^Iinj 
cs-tlllts-y ^ic-l'JJi tiSEUi?an'^, -ilttari' Ttiilcaca, ctQji3y iUi=5a, etc. 
doca air cnr^t^rt prarifisi to tto Srvaslcn forso 




olic tv_r=;^d V. '-=.-,11 c^-c;',, "-^--l^, vr^^^ iOci^i i^.Citt-.^:^ 
vill irclvio ^ ciT.-i::!-! :r.i -cc^.-s r.'j^ for lO.-irt.^i^ 

lt*'j--u^-r:ty ^1=^^:^ 



4 




rorsa cKi "j? t:s:^ = ^"-^ site 




L r _ » 



■ r^-i 13:0 c«r3=slcn oT ci=r cc=t KrfjasS-a tljc-iS^Mt tJifl 

r;^-j? . r^rcrr.r, tJ--:ri cq^^- rit-s c-V^ Z^.^ i^ilcV:; ff.Tj;ij:.:Lo 
It is :?lr^=l C-5t =1 f^!^=^ cJi5 W^;j^5 

«.ijti-jettc=rj^l=^:"^"- tiiSs is:^ an^ J=»^ " c "-^lizs. 



^ Si: Tr^^^ -^-^ 
Stir's. - «• »g?,ssS5'. 





pK=l^ilC that i^-UiTlS or 3.03 or recital 
too late lllK' G^£fl{E^=«tc trs33i:as. 

c=£act l;c rc±ms4 for 1^ ^aic Itftaroiy as sO^aaca raff 



. ^ j^Escalt Brl^^' cVj^ild aot cajr^Ucfl. toi^'-7:l 

■ ttCtlCQ int£3. las recjiviS 2ci=t leys: pKiTiJtiip^y ol* 




IT 5T=^i=l r<=^;= tniinics tcrr^fl cie 

iS^St^- i=:ir CI rbbr.^^-, IS^- ^^^^ ■ 
^ -«3^ V -ttjit cjuia xl=3- crperarilxzx 

fll It 1= ilOKStfui tJ-iA tSibca fence* caaj^ 
. a^^wra -ti-* C=-.-ci:=^t thi;r-=:m say taaEft WE=«!5?=a>l« 



(2l a£Ssa twdaoos «=iacpt in bel'l In tr=l=liis for 
^S^S%a wrtSUire wsriitataa. ssay '5?,^=^5,'^;f 

Csct-KiCVClia talk of ::'.=?-r^ t;j.>e«f.:=ttt 

1 Siire: iSS.' 



C* Air St^Til rr. 




-* _ _ T * ^ * 



m;^i"-1-=1- !E« ^Kitsa*i3^ ciijiiCts or =(?3r3tlceo will flo 



ii^cft ,05.11 .c?.B cla'^ i 3=1'. .... ..... 

(S) Ei^t asr ^-"o to curtail ii::^i:cr slrcr;^ 
tfl ^ tttflsyci ii-ci-tlKSa c^nlliiblc Tio .nreOy xcslctoO. 

d- ^a<tf ;.ji£glsaa 0<=^asct Pilots* 

rCC.c t'^ cc;:; -^'Cl'^cc t: ^ i^circa K^^ilto i^lcss c,'c^:=:s^:<r£ Ijy 
'V- r-<. r.--; t^t=? i:^' -^--'-i t^i^ to t=hc: 'ii^Q scc^ 



^' *^ t^joss-tlca till ^:^>x=i^^ 



4^ -r-*»* -* ■ 




:ri^::3T;—^^L\5 3.Ci^:;tlc:a air <5?OTUa=;, she 

^^-rTl^l ? at Piisrto iSfljcaair la cascntiia for 

C.-..: will cisa ccrra so 12» cta^Tinc 
■^ar ^cr-l'-t:: iy;fir.-;i.L iiT^o -^'s^K^-to rctfii tMc?c ertMcfcetoi^ly 



.^^.^ '_ Ci"j'i£--J -^^ ii-Sility is fivaLlcftic £"cc cor cr 



£. Uge ot U^S- Air Base-foe Logiatical Fltgbtg, 

An ait b^se in southern Florida would be roughly 
twice as close to control Cuba as Puei^o C^bezaa^ This means 
that the logistical capability o£ oun United nuif^c o£ trans- 
port aircraft would be alinoat doubled if operated frojn Florida 
rather than Puerto Cabeias. Logistical support of fche strike 
£otce in the target would b« nicti K>ce certain and afEicivnt 
if flown fcon FOocida^ 

There is also a possibility chat once the strike 
opecations conncncer conditionB voold develop which WHild force 
us out o£ the Nioaraguan air ba«* Hitboat aone flexibility of 
aij: baae with pre-positionad supplies in the United ^tatcr we 
could conceivably be confronted vlUi a aituation v|ier*iii tb* 
Aesualt Brigade wovld be left entirely without logistical air 
support. Supply by sea cennot be relied upon^ for the Brigade 
may be driven by superior fOEces from the beach area* Such a 
situation could lead to cOi^Bte defeat of the Brigade end 
failure of the miss ion « 

Tt eeens obvious th^t the only real eatate which 
the United States can, without question, continue to eic^Loy onn 
the operation conunenees i« its own soil« Therefore, an air bam 
for logistical support should be provided in thv Unitnl States* 
This will offer the possibili^ o£ centlnved^ Cleicible operations. 
If one oc both of our bases in GuateBBla and/or Hiearagva an 
last to our use* 

RecQirii»ndation > 

That policy ba established to perntt ua* of an air 
basa In aouthvtn riorida (preEerabS^ Opa Locha which is now 
available to ub ana ban atecage facilities for suppliest for 

iDgl^bicai support flights to Cuba. 



Chi«e, VH/A/tH 



TYPED BY THE 



V LiBRunr DDB 10 tsnmOBKnoa or thb origihu. 



23 l*reh 19^ 



ME1«:BAKDUM FDR: Secretary of State 

Eflcretary of Bef ense 

Illzector of CentroX JiittsUdg/BfWX Agcoe^ 
fHOM: TuXs, Pua-HUltary EOao, Cidnt 

1, Tbe Working Group assigned to vork out tlie detailed taakB for the 
pTanoing and conduct of tte CIA. i&ra-Mllitary Plan, Cuba, and act as 
[oembers of a Cential Office for the opervticoj bas agreed Mjfoa the 
tasks to be acoojnpUshad by the reprssentstlves of yottr respective 
dapuTtmeoti &nd agvdoy, Tb* tuks »r» mA forth for three i^nust 
I^-D-ray B-Day Vid Fost-D-Diy Rbm until Booogoltlon; 

AELd Fort-Recognltlon nue. 



2. ^ tftiks for thv Ere^Dtr EteM ar« sat fortb In Bielosare A 
he;tto, . 

3. The tuks for the D-S^ ud Pe»t-|>-DBr Rmm mtil Bacoffittioo 
^rs set forth in IneiloAiir« B twrvto. 

k. The Tuka for tlu FoBt-Bvoosiiition Sue BlTv set fdrth In 
^nolosure C hereto. 

The prapD£«d tjjoe schedule for th« lta-]>*tlir Suse Is ettaohed 
£aolDflure H hersto. 



-:;qelosuraB A-3> w et«t«d 



Typed due to deterioratioa of original by 



Separtaent of State Repreaaatati-ra 
Departaenli of. DofisMO Bapreaeatfttlve 
CIA. Btpraioitatlve 

OOPT DO 

tlx Kennedy idbraiy, 3/S5 



F X 



I'.r:;p-7; V/hite "Paper rrc'lu;-^:^! a^privtl, ' ' ' . 

5, VrsvliiC WorUitic Group with Palic-/ Si=.te:r,cat to whtt "reessnUIor.", 
■*.-;illy.mu-\r.a, 

J. - 

■.i:ijric:,n'ccu;:trlos - . 

+ 

■ J 

■ T 

{I) T;icarfci-ua 

:-vopr.--'s pliRs fir overt -lor-L --c iihcr 7,3==iblc ncr.-ratlltirv auripsr; 
--ri^r tD rccsRiiiilon of ?rei Ci=& C jva:?r-7isni of Ac objcc-ivas a: -.ha 
C^Sir. Volume.:! r^TC* fiTifi of ScvsVjtioaaTy CouRcll, inc'iut-ir-a j,o:.i:w.v 



COPY KO 
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L 

h, ProvidG p:»Ucy siiiiar.co ta T:SI\ 5-i??ort this pica. 

-a , Cont'.r^iie t» pr&vi^e tri-r-Sni: Isgi-^c iumart the Cuter, 

4 

Valusicer Farco « rcquesiod b^y CIA, 
CCj>:-VD Cor aiipps- 1 

J, c;iA ret r«cr,ttiivac will: _ * 

i, E=»^>liah a Central Office r==ri «Hic'i Eiiec^tivc Department r.r-d 
A::ot;cv =ci>=c*entit=v« ftill ccsrdir^ta plinr^JSC t::i"d conduct *p«r=ti=n;;. 

C.n:inuc to .unply EucTrLlh. forces in Cube <ic foistblc r.^;.iv .d, 
Asaist in the Drsiti==ation &f a TrCQ Cuto Government, 
d, " Cor-duct in interrogation o£ two or t^=ii^ =LC=b=r= o£ the C..b.-,r. 
Vol'^ntccr :rorcc to datcrraine full est«it of their Suior^lc^gQ of actutl 
:L.;d provide infection to the President'^c fioon » nnooiblo. 



-.«=siv-:.r.. o.-^bK^W- =ud:==r.t7=!. <:=ir£i.-^tl« support Ihia 
t. S«==l' =-'fBrt"t» ==r=«^<i djic'..l-,r. >: Uty C-^b;^ p cr. 



datir.-.bl'i.) 

^,.ou3h=u-. l^ti« Ar=«ii. p=rr'.<-y.::.ly V.. ^£or«. «. .=P»rt =cv=lu-.i.r.. 

w ■ 

J-ivisv* cover 
xcviav.. ^nd i«-.pl«.>=nt= p--.-D-D=y p.rch=l»s!cal 
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q. Prepare bsloflac cntvrc oparatias- 




I 



HTN CLOSURE -i 



D-DAY A^TD POST -!>:-': p:-'-%3z ^iTii. ^.zccq^'^7;c^ 



Ttlt* ::^ch atspa as s^sy be £v 



U.S. 



:f AmcL-icaTi i:*.- :3 



c, i\«C3C"i=c r?co Cuts G^vcr^ZACi^t » 



the rr&c G9vo:r 



2, Di'jirEMOi'-t ci Dcfc&ac rcpra:^ CT-T^-tivw villi 

i 

i, :='rcvLd3 l&^ls^lc suj^-sr-c as CLA. =.r-d/or iv. 



^ccs^■iLrcJ with lo^is^ci 

b, ?i'uvidj support irOKi (Ott 



1 J 



L^ro^iro t^tiiUd ?!=aa to iicppo?; the U.S. aid piin ^sr 



Continue: c::ccuti5n 5; svEychsiojicil plin, 
roccr.t briciir-so oi si=a=.tis= :t3 :;£^'^rei or directed, 

r 

Cuba Qovornrrsc^it isto C-ibi =a>??ro?r£s.tc ti^a. 



BICLOSIEB C 
POST EECOGIOTIOH FQLSB 



The Departnents and the Agency vUX prepare, coontioate aud execute, 
S.B appraprlate, such cofEtlagency plans aa nay be required and vU2, 
moreorerj pl&c for the reenptloa of tbdr regDl&rXy aafijgaed functiooG 
In relation to the nev Cuban eovermnent. 



Typed du« to a«t«nonitloa of origloal by the ^oaedy Ltbiary. 3/6? 



IS 



{i: complete Whico Piper for rr«idBntl4l approval, - 

Provide policy pcidnncc fsr all upects sf iho Troo Ciibt 

0. Department of 'Oeience aapresosmiv*!*: 

Continue to provi<i= iraining ind losUttc aupport to tho Cuban 
ValuTiieer force aa rac.-jii'Heii by CL^- 

c, CIA Hcpresentativfle; 

{.11 EsablUha Caniril Offlca. 

F 

Ul Conur.ie to .upply s^.rrllla foT«e in Cuba «e faaavMa ^ 
required {conilnuoti). 

[I) flfl«jBt tn orsa-'iE^-on of Trtc Cuba GDvsTRmiitit. 

(-11 Cotitinue to ^T^ir^ "d equip the Cub:in Volat^'-a.r Force. - 

ftu:-port ruquire.-neTiic (cor.t;r-aQu<>> 

(61 lnr.:n«ify UV/ ic:ivi:-aB in Cuba,_* . t 

1, D - n 

a, Depart-"r'eni of State Rcprajentativfift: 

:n Provide s.*ais'^nc« to Mr. ScWesinaor in preparation i:' 
rrtaiiJrUl for Preiidantial tisiaraen^ (continnoufl. ^ 

(21 C.m:.Ute pUn. for overt moral and other possible non-mi::'a.v 
Lrt of t>:e obiectSve. of L^e Free Cuia Cv^-r^cnt ^hen c=i^h.:.Acri. 



- z ^ 



U - I" 

+ 

a.. DOD Rep-tstrititivcs: 

{[' Cosiplete letter of iREtructiOTi to Scfviccf, CINCI-AN; ^ 
:^rLd CCi^AD for, support of thU opcraiion, 

1. Dfpcrtmcnt of Stato RcpresoTitativaa: 

(It ProvLdfi W^-kir-s Crsu? with Policy Statement ia ta whu 
"reel ^r.ttl&c" really means, 

la itn re^irdins di-CiC&i;res -o i3rcij;n countries, 

{:.) Complete plans for overt !:norcl and other pssaible r.or.-rr.iViUry 
supp^'rt prior to rccosnition af d>e Free Cub& Government of the 
objec'-lvea of the Cuban Volunteer Force ukd of the a.evolationary 
CounzU, etc. - - 

( !) Complete ^lane for Posi-D-Diy aetlona, 

b, Z ?D nepr en ensi rives: 

V.) Completa loilsticfl ?l*nc for DOD follov-up cupp^rt, t 

c. C lA Repreaentativo*: 

(.J Flniliic dctaiifi plarj for the erapJoymant of the Cuhtr: ^ 
Volu vteer Force, 

(2) CoiripUtc cc'JiLcd ^larr: f&r cstablUMns contict vlth the 
■ Lntei-nal opposition and far as;-- ;;Lish:ug £uch coniral. ca:irtiir.ation S.r,d 
»upp:irt of '->"- oppoaiticii ao 7=-y be dosirible and feasible. 

Initiate effort to arr»r-2« defec;ion of fcey Cuban perflonncl. ^ 

Ini) Complete rc.-:^'^ ^--d i-pla:nc=t a prft-D-Day psycholoaical ^ 
Warfare Plan for D-Day and post-D-D=y ph^ta. 



- 3 - KNCLOSURi: n 



(5) . Csmplcic review M Pfiychslogical Warfare Plan t»r D-Ciy.' 
and p:>at-D-Day phase. 

5. D - I 

a, CIA aeproocniailvea; 

4 F 

(1) Complete support of a'w1ii,ta paper to be Uouod by the Trea 
CufK. GavBTiunent and arracQC have that Csverfictent iscue ^Sime. 



a. CIK Rcpre»<ntativeaT 

(1) Campleie revieui iti cover plans. 

■ CIA Reprejeiitatives: 

' (I) Canduct«n inittrr^fation of iwo ar threo mansberi of the Cub^n 
■VoluTitecr F:3rce 10 deurmine full cxtcrsi &f their knowUia^ actual 
■ Tacts and provide infarmation la iha Prciidcnc saan As pasciblo* 

* 

e» D - 5 

a. . DOD Re^ru ancati vac : 

(') Brief CINCI^KT ftTid GONAD pl^.aerA. 

t 

b. CIA Ttcpresentativeit 

£1) Complete continflcr.cy p1^ -E>r the eispstitiaa. i( r.ccesss^ry, 
Cuban Volunteer Fsrce. 

(2) C^inpleic prcparatisr. of final briefing an entire opers-tian. 

- 

9. o - a - 

4 

a. Departraent of St^te Seprecentativef: 

i 

{I) Provide policy cvidance ta USIA to evpport tbifl plan. 



- - ^ " 



ft 



Tflp rrcr.-r 

- 4 ' 



CIA ItcprcEcntativcs: 
tci'v ticfi throughout Latin America.- 



n 



(U CBmpl*te plans far provlBron of WP*''''"" oporiliOBal 
forced KB required, 

4 d 

\j; CIA RepToBBmativ«: 

ti) Pre»enl final briefing on •nlireoporHiDii (if nol given i 
pHoT 10" this <latc). . 




9 ilay^igol. 




M5"ra-'y^^ about charge oS: ^zs^eUi^ — 

r-^^m'^-^r^-tVA* Relieved t-Tat sup^cirt cou'-d bo^cr-i-^'-ed" 

^rppsltion to £upf>oj:t acticn such -..^cch'o^ u^Zi'^^o^^l " 
^>liberallsn i-. th^. vcsii^.- ^.c-lspi^a^e- "i-e also r;";^ ' 
"W}^?^.."^^^ any ^:ay thi z-^tlt lots and roc=-a^"^-"'r 'S^ 




V. ^_,ne-t.Gyelo.ri,-3nc .pl:^; t^i-rs lJ i.-rjistfince would 




- > 



E r-, "I 



T-^> - - > 



IPL^'^^^-^''^^'' '[35" ~" 
ilfe:piMirSrt,rj;:,i...:^^-Kii w — ^ — ^ 

fe.,^ilc-. the l3lr.-d vc=.:l'- 4 iJ^—'U^:^^ uprisings all..,.. 

f^^^v^i^it oit ^::^^';^v^^;-^'':-r..^--u^°^=\i- ^^^^ ^tended 




ri 1 




on 



■ 2 . - ■ 

^Op OEGIl!!jT 



Sir ^ 




^ r - 



IJ 

^^ 

I' 



1' 



-T -^-H- 



fii)fe!f;oa:i:.^EairiSt -ihe^-plaa/- The Presjaent again indicated 



I ■ 



r > - - L C ^ 




- ■ ■ q 



appi?ov^j,>»or'T:.ie Eejicrai ic;::Ei cut iridlcated that every oaa 
should ooDsldof furtiior mo^iflures oveyaisht find' tliere , 
" "'a'd!flbQ=^ another .ttc^tlnfi the following mornii^V 



+j ^ > 



^SVijijft^thls- nesting; >t*, BISjoU "^resont^d this plan to 

Sope^EitiJig ■ag£lni:t Cu'oa ii.'id iilso to oiie or iiiorQ 

^Sitta^l^f boats bcins used 1:7 c^^uirier-rsvolutionariec. All 
^?o£,?^thi!V intended to shc^u US di^jaccositxtion with i-ox'naiv 




Eba^-drol^.bvj^d by a GuerrllLiL a^-lslns oa D+5 iii^?inGr Dol P.io, 
>iThd'^Pi-<i;:sidQiit izidlo&tGd tliat the oounoil should .not 



H I I 




[fst>otl-ii?r qu(?stior»r- th:it ^^il^-ht r^ris^. One vould bo ^:h?-t 
rvould'irthe US do in tne ^v^at thcr-c v.hb a 5<ji-'ici::i call Joi* 
ielp.?>-Second, vh^t i^ifl^t vlia Soviets do? The fTosideat 
fdiadleated tha-^ llr. ll^Iiillsa be£a informsd <^ the ■ - 
fVoapo^t; j^TIiQ President queationod ^hother or'not a 
:pr,©liialnary strilte wasn't .nn alalia bell. The Trosidont 
^ ;l30'.fi^sk3d-a3 .to. thfij. last '-date on which he cordd delay or 
(jbaiiceiifhe^operaticuiif^uid'^lw was told 16 Api^ii. He Minted 
"i6V" 





the f^ir^E. -to Vis:iuei, At the £-_d tl-e -.a-tir.- tivi 
[>: v^"- Prcsidsi-t ^^ve t'lia i"ollcvir_s EuidsLice; co:itliiUs pi^r-r-i-ii^ , 
j^iL^;^^,' > spread /jhs Gcnvoyj provide £jSditlor!^l aJ.^ protecticr, I'o.^ 



0 L'.v^r-; 




,, j; 1.0, At this i:eetlK5 CIA 'pro3v>ntod a paper vhich out- 
■ lined latest cliir^gei fo.: fan Zc^pata opeix';ior. ir.cludir 



4 



di£cu5£od cor^ceLT-iT:^ ti*c:inins additio:i£l Torcoa, 




' — i ■■ . hoadllnss 

3: ■ v/lth thfii US and dii^^ctod thtt all trELinlng ^ctlvit^ea 

" ^' ■ bGlns oc-GductCf^ vithin th^3 US should stop. He vjls 

' Infornoi thrt -c tir.^ To? p-olisinafy operations 

' ■■ ' ' viould laOD, .. -I.-iv m Aprilj arjL for tha malri landir-s 

,■ V. 1200, S^ntiayj 16 ip;ril. 
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DAVID V:, GHAl' 
f:s;'iOr Qeisralf CSA 
Chiof, Subsidiciry Actlvl'o 
Division, J-5 





31 Kay 1S61 



SUBJECT: ■ What briefing, If any. -ties given the Srlgade 
or the Brigade's staf5 on going guerrilla- 

+ 

Ei:F2ILHH:aS; Pa^r&^aph F- of Heoorcndum Bac«d 22 Kay 1361. 



thi following Is B fimniatlon of &ct:loQ« iovolvir.g pre- 
pflratior. aad inaiiruction for coatingeacy emoloyiaen- of the 
2505 Brigade in the event eleruntB of the ^Igade or the unit 
i-r. zotcl sufftrad defeat end vera forced to operate aa 

guerrilLas, ' 

!• All officers end th^ orisinal ccdre (ekts 375 
peraor^il) which forced the -2506 "Brtgade received esten- 
alvo initructioa (in ezccess 13 ire^ks) in guerrilla war- 
fere or:jenisation tectics and technlquaa- It vas with 
ccnside::able difficulty and o=:ly af-er strenuouf instruction 
on snv-.-ntional opereticns tr.at the officers of tha Brigade 
ware we.ined froa their Karhad ir.clir.atloa to guerrilla 
□pejraci.iiis, I-I^ny of the unit leacsrs had in fact Operated 
fle suer:'illas either -^-ith Castro forces in the fi^t against 
Batista or in the later operations against Castro after he 
had eeiiied power- 

2, Di:ri.TLg Che evening', s^cff and operations clasees 
cancu:itrd during che Brigade training cycle e::tanding from 
i-Iovein^ei 1960 through Kerch 1961» saver-.^. discussions were ^ 
hald on rhe eubjec;: o2 r= conver.tionsl '^:c^ce defesced in the 
■ field aid forced Cb cijntinue resistance as ^ guerxilla 
elemeTit. Circucstances and ways of means of organizing and 
opsrariTS in various parts of Cuba were discussed in detail. 
Thsse discussions did not cover the Zapata area specifically 
fo- snjcv-i-:- reEEons, but covered the o^har feasible areas 
to inci- ie ths iscacbrays, Plnar del Rio a:id che Oriente> 
'I'hese discussions vzere ziot eovarec ',rLt'- any snecifie direc- 
tion to-.;firds the Brigaoe operation io these locales, but were" 
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in the rature of contiageacy operECtons planning* i.e-, "tn 
tiie evsi-!: we suffered defeat and tc was physically possible, 
we ico-^li- e=te-^t to break contEct and retire to a redoubt 
area te we tmuld initiate guerrilla activities-" . The 
stated r.lssion of the Erig£de for t?hich it was organized and 
trailed w&s to land by sea and air and ftgtit a conventional 
conflict as. an orsaoized millcery force. At no time did the 
Brigade once organized receiv* training to fight as a 
5UsrrH:.a force- To have attccpted to conduct such training 
would hiive detracted froa the purpose for which tha Brigade 
wa> orgr.nized and would have beeo detrinental to morale. An 
indiganiris force of the sise of the Brigadft cannot be orga- 
r-tzi^d ^id trained in thetine alloca-ed to concurrently 
accompl:iEh both missions Cconventional military role and 
guorrilla force role) aatisfactorily- > ^ 

4, ^Ihiring tha pre-*stagins briefinga of cbmnanders and 

key st£.:f officers at che trsinln^ base in Guatamala (period 
25 Meiclv to 7 April 1961) the operation plan {l^ss locale and 
tirger iata). were briefed to the ^rigaca Concnander, Deputy 
Cciczi^dir and 3-3, Contingencv nrovislon in the avaiit of the 
dtfeat of the Brigade involviriS ti-i'^entatioa of the unit and 
Cttcmpts to initiate guerrill.. cp^r^trions were discusSBd. It 
was nwcually agreed chat thijse contingency plans would be ^ , ■ 

""discusfla^'oaiy iown to the level of betteUon comsiar-dors 

prior to the lending to avoid defeatist taUc and apprehension 
concerning success of the operation, ^se dlseusslonc 
covered both the aepects of i^r, element or elements of the 
Bricade boec=lng cutoff frM: the raain body ar.d attempting to 
break contact vlth tlia enec^r, and assume guerrilla posture* 
as well as the possibility of the Brigade as a wiole beiflg 
cutoff frcE the see as it advanced inland and the possj-biltty 
■ of Its asffumins a defense in c redoLbt area or fragrDenting 
> guerrilla operations- It was tiutv,ally esreed that no 
spscifis plias for this eventuality could be pre-plaJrmed insofar 

'^^c'jid actions ^-^ere ccncemed due both to the security pro- 
visions orohibiting early briefing of any Cuban personnel as 
to the specific locale of the landing and the circ'L::n5tances 
surroutdlng the coTEbat action liftiica sight lead to element 
o- the rVicle of the Btigade to assume such a cor-tir^sency plan. 
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KwA-sv&r, zhe follc^:in^ gertertl provisions govemiiis such 

a. ReEi;pi>iy to the 2ri££^e ^:xr^ld be prima^rllr '^7 - - 
air iTith seccrodEry' relieace clsr.d-j:=ine t^^ritima praft- 
Drop proi^edure* would be provided fcr the Operation Flan, 

b- Co=:::i3iilcation3 would be directtd to the bsse 
ccntrol outside the target' erea by the five ItS-l's and 
seven TPj- radios in operation with the Brigade. (Bot in 
tha; comi.'md coa^o trailer.) 

w m 

c. Tactical inces-i-^y "o-^lti be p::eserved wherever 
possible End the operational size of guerrilla units would 
be dictated by the specific local coacltlons prevalent In ' 
the operation area. 

d. Corraand lines would be preserved wiuh the Brl- 
^ade Coonander or his daalsnatad r^resentatlve, preferably 
i senior unit cOEascndar exercising operational' control of 
specific i^aratloncl areas. 

e. Local recruits and volunteers wculd be accepted 
but -he BrtS<"i& would maintain the 2506 personnel In, commend ^ 
and key positions in all fornatlons. 

f . Local lew and customs tfould be observed, pro- 
visions or rasourcas ccccnandeiredTcald be paid for or receipts 

givin. 

Terrorist oper£;ior,s effecting personr.el other 
than GOC govaKHaental or military pei^oanel would be avoiited. 

5, At Pt^erto C^besss, tTlccr£Sua, subsequent to briefing 
on the target ere^, !:h5se ccr.tingency provisions were further 
dlscttsscd i7iCh t^-^ 3£«is iT'.di-.'iduEls (Brissde Corar^dsr, Deputy 
CciEiandtr ^nd S-3> irlth fi:rc>iar specifics addressed to the 
terrain the Zapata area- The follcwtng points were covered! 

t, Zs.t.cb. TJisk rorce (2nd Bn, 5ta Bn and Co. A of 

let Atricrvia Bn) would hold Xed Seach area In the event Blue 
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Ef.zc'- w's forced to ■srithcrEn to ths north. Blue Beach Force 
vcul'd «ithte^w to the iiorth along the ^"^^^ road. 
VvncCioTi Kith Eed Beach Task Force at ths head of the bay,. 
thrLi^ade ..-ould .:ithdrE-.. to the south and «est 

^^Lt£r Z=T>=ta BX<^, breafcii^-g contact with the enei^ and 

I^surin- s^srrilla ooeracionai smtus or preparing tor 
"l^tiof i. iT>c..:.-ents as EeasiiU. Alternate co^es of 
action (evacuation or ©jerxilla status) wore to ha ia^la- 
mented as dictated by the circnastsnces. 

' h In the Bwent Red -Baach was cutoff hy the eneiay 
^i-oi: contact .ri.th Blue Beach, the saiae course <»£ 
to be folKwed by the Rsd Beach Force. If, l^T^i,* 
eoastt road to the Blue 3ea=h area «as open and the Blue 
B°ach Force holdii«. the Eed Beach Jorce «a* to retire to 
the sotih to effect 3«a=tioa with Bine Beach. 

e BHie Baach Force, If cutoff from Red Beach and 
oapabU of breaUlns out, ms to move ^^^llf 
o° bot!: the following «rea8 borderiag Blue Beach and attempt 
to evEoe pursuit and inittate suerrilla oparacKbn*. 

(1) The area bounded or. che north by El Jlqul 
and the jisuey Grande Red Beech road ud the northeastern edge 
of the swS; and .the«ceasttth to th. covadonga/S.an.B^s.road, 
and the road southwest to Playa Giron. 

(2) The area to the east and north of Blwe 

■ Beach bounded by the Flaya Glron, Ssn lias . C?""^"^* ""^^ 
cn the west thence southeast alor.g tne ecsf of the swamp to 
the western edge of Cienfuegos Bay. 

d It was nutually agreed th^t this plan night not 
. he feasible If either ir«Jor force (Ked or Blue) were closely 
' nreLeU by the ene^jy. Evaciiatioa by sea MS deeoed unde- 
Krab!c by a.e thr^ officers concerned 'Ao stated tJ«t they 
--ist flfihi and win or so do'-.-n in defeat ^Attioun xEcoursa to 
"e^aLS and that thiy ^-ould not consider or di.cuss evacua- 
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6, The Bij^gadf^S^fiTiQcr pricr 1:0 £inibarkiii:iDn stated, 
that he had cSiscussed the details of this cotitingency plan 
Tjith ths coTr2iian4ers he con^idersd appropriate- He staced 
th£i: he considered this plan to be pGrticulsrly suitable for 
the Email eirbome contir-Eente drc-pplag cn^SE's 4 end 5 at 
Jocuna and San Higuel de Pita respec-lvely* This contingency 
w£s further discussed with the .^xbcr:ie Bettalion Conuuander ' 
De Valle on the night of 17 Sj&^I prior to takeoff I. V"."' 

' - 1, In su=siictlon It trust be stated th^t little interest 
or ent?.usleso is&s displayed by the Bric-^ ''3 personneL con- 
cftmad for ai^ aspect of tlie pl£A tV:et: iv.volved retreat an^ 
defeat, to inelnde this contingency for ^^errilla operations 
plan. It vras generally reccgnl^ed ead Dper-.ly stated by the 
i^ey officers that any lailitary force Involved in an airborne/ 
amphibious lending and subjeqcent £i«ld operctlons against an 
ensnr; dtjfending hie hcseland «culd hftve an e^:tremely difficult 
tliCE ftsE.uining a guerrillc role in any substanslve force sub- 
sequent to defoE-E in the flGild. The defeat Icself implied 
that the enec^ in close cosJ^t^ had surrounded or ruptured and 
destroyed the Brlgede as a i=llitary force, thus allo^ng only 
a fractlon_of Its eonbat effectives to to .?SiJT)3 a 

role as escapees snd eva;.urs vTlth a iicli:^:: pc::er.;:iii for 
later guerrilla oper^tiorxs. 
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26 April 1961 



'i^' -yi::' MEMOKAPTOUM for: General UtowoU D, Taylor 
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1. Following la ihi t«xt of « pncedonce EMERGENCY cable acnt 



fftl Please ftdvise EMERGENCY ptecedenca if y^ut experi- 
CLC^. ., during th« IsBt few days have in any way changed yout 
- evaluation o£ the Brigade, 

(b) For your information: Th« President has stated that 
under no conditions will U, S, intervene with any U, S. forces. 

2. Following i* the text of Col. Hawklnj' 

(a) My obscrv-Tticr.D -.he Ust few day* have increased my 
confidence in the ahUity o£ thie force to accompliah not only 
initial combat naiBeii&u hot also the nltlmate pbjective of CastTo'a 
overthrow. 

Oi) Refc^rcrice (Paragraph 1 above) arrlvod^durlng the final 
briefing of tha Brigade and Battalion commuderH. They now 
know all detaQa of the plan end are enthustaBtlc. These officers 
are young, vigorous, intelligent and motlv;iicd with a fanatical 
urge to begin baCtie for vdiichi most of them have been preparing 
in the rugged conditioiis of training campe for almost a year* I 
have talked to many of them in their Unguage, Without exception, 
they have utmost confidence in iheir ability to win. They say 
^> they know their own people and believe after they have inflicted 

onB serious defeat upon opposing forces, the latter will melt 
away from Castro* vho flisy have no wisb to support. They say 
it is Cuban tradition to join a winner and ihey Tiave Bupremc con- 
fidence they will win all engagemsnts against the best Castro has 
to offer. I share tiuir confidsnce. 



TQv _J. «B » -2fm - — " 
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(cl Th= Brigade is weU organi-»d and is .nore heavily """^ 
„d better equipped in some r=.pect= than U. S. infantry un.ts. Th= 

received ini.n.iv= training in the u.e c£ T^r^Uv 
ta^luding more fio^g e-P-rienc. =K.n U. £. '^'^^ "^^^^ 

receive I tob impressed with tbs serious attitude of the men b» 
they a^iverttxTi^d moved to Ihei^rtip.. Movements were 

■with iBiiMi'i^"blo amooUwM»<- 

tdl Th» BriR»d* nowanmbur. 1,400; a truly formidable force, 

iel I have also carefully observed the Oiban Air Forea, Tl« 
.wJ'At iro keftt with pride and >om« of the B-26 crewB are « 

today that ha considers the B-Z6 »qaadrom .qu*! to the b«Bt U. 5, 
Air FoTce aqoadroD* 

(£) The Brlg^ officer- da not «cp«ct hip from U. S. Arme^ 
Force-. They ask only for contln«d d.U«ry of ..ippU". Thl. caix 

be done covertiy. 

(ffl Thi-CubanAif Force la motivated, stroog, 
*r Jl to tt^ ilctb, and ready. I belief profoundly that it would b« 
rrrt>^^iJ^*« fl- united Stat., to dit^ it from it. intended 
purpose. 



Dletributioni 
Copy #1 - General Taylor 
Copy #2 - Mr. Allen W. Doll.fc 
Copy#3 - Mr- Rlchfttd M. Bia.ell, 
Copy #4 - Col. J- C. King 
Copy #5 - Mr. J. Eoterline 





PI^^^^H ^ 

- • - - i .1 r... • ■ ' ■ 

-^^"^HttTtZEtra^ 

t 

■ / - 

i ■ i 

I 

ai.e=t.a to cou^u. ^ «m 1. Pomu.i 

- — ^ V ■ V V ' V V V 



.J 



I- 



■ + 



I to V h > * 



• . . 4 * > 



^ * - * - - 



■ . 3- 



J - 



■ F h 



n 



Th. boio DJJv «>»«- in th, D-toy » irart 

of vUab IB attaetwd. (Aimtt A). 
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: R^dLo SHBoi rwsww dMcribad prbTiouay «m b« -li-l^ 
' W bj Swn Ctt short . ^ *« in Ci*« In -Plt» 

^:r'; . •qiiipiKsiit on tha Inland will •Hon couotraawurOB.) 



rrrV'V^ teaoa pla£iDli« lAfUtnticu Into Odm vlU cwiyVmns 
trananitt«ra vltb than. TtapTvUvt ^ l^*^ c<m vUL ba la pUee uft 
broadeattiDg truly olandAvtlDa j gO tf f M B* *y iMto^* 

Thr: ItTVualoti forcM vUl Iw equipped vltli & TlUng 1»WUBltt«r, In 

the cxpt ctotlon that it caa broad(;aflt directly flroa Ita SiTm 
ulthin I he country* [H**, 



MOg^j It Is possible that folloulofi D-Doy thera vill bo ui 

I Interruption in electricftl power so that regular radio 
stftB vlll b« iDCvartttlv«. In my evmtj it Is probable 
1^4- I ttat fiefatlos foro«0 vUL bm. to <tep«nAm battuy or 

- - It i« claimed to provide flying troops vlth snaXI 
:\ ' transistor battery-powered seta vbleh cu bo carried 

la the pocket or on a chain orcjr.d the m^crk. Fighting 
olcnccfts vlth vblch ye urg not In contact will be aup- 
plled by air dropo of translfltorB hjne fiom brightly 
L, colored poraobutea. All naterlel dropa vill contain 
' at least son transiatora and battery rtplacensnta* 
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tlaeular pro^lnvulon leaflet dropa viU b« stepped ehorUy before 
S-Uay. :aan*r«lly, thay viU. atlnulnta and Indta tba popalfttion for the 
beginning of fiehtlngf vlll tend to alelead on lOiere It vtll oeaur> 

4 

D-Paj Isaflett This io tho kay neasaeB of the D-Say propaganaa operation, 
QSu leaflet vlll bvra to be oonDlM and yet onsver all poseibXe queatlona 

r 

for cube and the z«at at tlB mitlA, It Trill ba a atsLtcnent from the 

■ r 



vhfttcves rullJag group is In cctnuid. 

1 itt in unflMrtood «»t irtattof, moWmA, or Ixn prforlty oa ^Tollable 

F 

d«OTed or ittrt, th« ol»i«d leafitt vlll 1« tbo b«»i> for flret B-Day 
bro«do«to tlxrt tM«ti»nt of tb* 

r 

cc«ld be uaed Inrt v6uU not depTlT^ lU of •ixoraft 1«1"8 ltc«*tl©rt«40 

'■ Tlie D-OLir Pallet wit^t prortde 1^*, dSwAlo to V>b foUowlns 

eonrprtii'Sfl the forcei (The patriots vho havs baea wtlw 
vitbln Cuba bave been Jolnad by toort noo-BatlBta, non- 

_ H ■ 

J _ 

; ■ ' ' fmt^i Cnbuu vho ara axmUifift th« titfit to r«tiim 

to tiMlT uati-TO land). 
Iffirt viJLl tbi forca aot (Ot«tlw C«*ro «d tlia Comnmlata 

irbo bvre onalamA Cuba.) 
^ an th«y golDft to do itl (Fw a daao«»tlo C»ia, 
. , - aoia iiBUloa"*) 

Ho^'are thv BolnB to achlMo ttt "(By Jolnlne vtth all CtfiAa 
I < to aBR7 oat var acalnat -Uia '^rraait.) 
How 'ara latoae Ufa* baar the — — gB to oooparatftT (Bjr BWW»1 
.! iDfltruetioiW to »lUtla, »llitaify, OlvU popiil»tlOii, 

r 

Stops to be tQlHn neolnpt tha tjrant, mnport to ba gl¥ea 

r rm 

to the rebel patrlotoO 
^toenT (Bleht new. Until tbe tyrairt falloO 

An Awal fop oupport nuat qpao and close tbe rwsGage, vlth a drHBatlc 
praae^tiou of i3»a battle alogan TfliK^_vlll ba «aed in ftU Bubaaqjieat id 
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sag&a. Probably thle oan be sonethlns lUoai "To Vwl For a Free Cuba 
and & Single AMertcai" 

(See Atitactunent tor draft of leaflet.) 

B-Dwy ulttB 1 leafUti Iliis vUI be tha first apaelfitt inatnwtlon to tba 
allitai; and nllltta* Hb7 tbaj mat defect. Rotr tb^ do lt< Vbat tliey 
TouBt do to tbalr aqplpvezit or bow thej can foul up the aervlee that 1^ 

Hk-LCioae. Hov they can Inaura their Ufe, flJii tliat of tbclr fBvlliea* 
IiylictLt.?ly IntlfflidfltlDg, hopefully pwttJLaing that tiity can pUy a glorloua 
Tole in the overthrew of th« iyratrt* 

P-Pay tfjw g Lwrfloti Tbia vlll be tba ftrat apeolflo laatrmtloii to tha 
Ainaral populace, I^ll0Bii« tbe fienaral- ovtUna abovcj vlth naiaagia geared 
for vonen, youth, etc. dvll raalatanoa and poroductioa ubota^a* 

Khat raCloa to Uaten to tm gnldaiKa. 

w 

k 

^pet cf Qpportujilty LeiLtlytg; U&Illoe the above tbraa Iaaflet«j vbldi vlll 
be preparoA beforehand, mdwavieiit laaflata will ba vrittan acoordins to 
develt^oa&ta In tha fl^vtlng. Hiey uy ba difaot«d on^ to tha l^bltanta 
of alnftla touxia> or to a aln^ arov mlt. Olhay w ba ai^iad by the aacond- 
ary patriot Uadar la a partlcnlar area, -ttay nay ba In tha fotn of "anmaaty 



passee" bo aoldlera can aurrendar or defeat vith tqpnnlty* . . - - • 
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USB OF CMTOKBPHEPa 
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Two aevapapar^radto tcans are bains tralBad for oodiot infUtntioni 
Tha teens vlU be^tca?laUy and ta<telcaUy ocopetent to c^arete any 



r 



¥ 



[ - ,^^^™^M.*i}*^^'^* - 

^- 

4 

+ 

cfLpturea ncv^paper pi™t, or to opcnrte aid pweaw jTogr—iliiS tor local 
radio a^:atlona. in Bfliii^, th- Pt««rt -dUtaxy »rw Ino^ 
capable of operatliie a„r»Uo trwuaoltter- JOT p«pwu»d» 1 ' * - ' 

vv.'.T.r: 

J 

VI 

Should lalUtoy action ^ oxtMidad ow a P«1o1 of tl«, th- 
r^^jo aud L.an.t op«<rtlOD. p»*rtO«ilT d«icrtf4 vlU ta au<»at.d by ^ 

all the tegular propaganda apparatue- ^ 

' ^ 
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,: Of Cubai. Bovermeirt l^^derB and Btliwl-tl=6 swprthrtla Bupport ortt« 
latrlot*c ratoellion fron other courrtrlcB- 

^j-n ^ ■ C-.-.. 
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TODftr 



THB '^k'TttlCfrS wo BATE BEEN FIGHTim IH OUB BUXS AHD CTgS S FOH HBB. 
LftST SIX HOHTHS HEHE REIKF0I1CBD ItXDMT BT AS AM OP UBERftTOOl, THB 
BAmi: FOR A FP^ cm AHD Aif VmCCVUED AHBKKA HAS BEGDH. tJSUJnSl 



This itTor-ilng a large force of free CubBn3--ti;e tucu CxjboDo uho once 
fou^t ts dlApOBc of Bat lat^v-- have joined ^he couroEeoue fiehters la 
tta hill I. It 1« a force without forelsnerfl, a» ain^f of CubMW vbo 
axe r^tu-.^sinE to tbelx om country to Bav« tba BmmUoiL tra mtbalatle 



Tlw amy of llb«ro*lon Has ccw to toppl* Caetro the tyrant «id rout 
tha oonanaiiBtB wbo lum b«tr«jed our cottptrr. Xt vlU glv« to tHe 
p«Dpl« tl« frcnfloQi "tboy fouflht for before but idd^h -uton tilMn fm 

tfacia by Caetro* 



Tha aras of Ubaratlott bu *oo» for two rcstonei for a rr«e Cuba and 
I I' for on undivided Ansrloatf 



Victory 18 Inwltablo if ftli Mcent Gubaos ioln the anzc of llharotlon In 
body and spirit, iba rod ^ranta vUl cn^lo bafore tb« miaht «xd vratH 

of nnitod oitlxaiH* ^ 

HUltlamit —Dm la tha tlna to turn your ooisJ 
BOLdlars— KOH la the hour to prOfa your aU«BlfliKa 

to your country! t 
Student:--I«t the btJOka fall ao the tyront will falXM 
Citizen: —H&lte the etreeta your fields of glory! 



- b 



Lat no v^iiolea run— no iiirca carry thalr current— no rOB^a aupport their 
.^fflc^-^io »»!bliMa turn-no food ert to wttkat-no nitfit ba witb«it vl^latioe 

' t-atanto tha elUkdaatUto radloa for your lootiwtlaiia. 

THE MTTOl M0IB8 WW. <ffl THIS BlICT CDB« Wtt BECOME A FATOIOT OTA 
^mR: mmOPJUlXMmiSATB*^ ^ '=*^^mSS^ 

tEClSIOP, JOIfi THE F0RCB3 OF TTOtOHg BO THflT OT Wm fflMB IH m flMffff 
■ OF THE m CimA*-A TBS COBA AID Al UHULViUU) JIVBIGA. - 



m dSHCRAL 



Cubans reinforcing ~ 
Intemal jj ibaa 



Wat an lnva»loo! 




fhif mtllf iy action - 
■part of g^ot ovar^ 
all rasi-P^ance TDOv^r 



Ap plauaa trf all 
AiwricJ^. Reunite 
Cuba and junerlcaa: 



^at^ to MlnforM «l»tin« brave patrl^ forces 

we dount among ^ and «nong Uioae In t=ary vbo 

iiU^C^'8altoaBaln8tltotUt.'»1^fraW ■ 

idio an nw fltfitlog Ca^tro'a ^jrwiny. 

. ThlB la i-ot an outsWo, foreign Invafllon- 
tare forced aa indlvlduala to 
S^of 1*. tjr«rt «ui nov r.re areaolwd and armed 
ud back to belp oust the tj/xant, 

.. Don't Irt tb« Bo™™** "*°P"*'*"'S!l«„„ 
5f?2JSi!?' lOu know that vc nr^ CubBBS rlahtlnB 

™.b«a ■oSTottW opptKition brutally before, the 

uhiia ve no aboit ooppartoftbejob, vttawwveata 
Snctr and buUd Cuba anew- ^^J^^ ^ 
VS ere not the ]pippeti 



of anyone, but ve Have tba 



Thoae vto betrayed ' 



Toda y la flay <tf 
aaalfllon, not 



va an ebc wiw wh^'j^c" — - . . _a 

^.^to .na .iS^ "t Amarloa, nortb and 

SSttto teip sSHSTc*. for tto toartM.. 

Ths currant eove™"* *«trayai the people 

that orlRlnal mmwirt back on tiw plgHt traoK. xa 

ouT to asBtroy the revolution but oaltf M 
Zlt^ tba dsatroyars of tha crtnlnal ravoliitton. 

^L«i™» to be patriot. " trattora. W «iai be 



to the l;nltare- 



avay; 



Btar vegflVJi start 



IjoflB EUJance to 
Tfetnh^rgj^ aiy job 

LI 




boniier Torroe SoviM r«a aw ™ 
out of mMm 
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^{E^ZORAimtTM FOB: 



April Z5, 1961 




Henwith & toi£t incsioiudua. to Gcatttal Muewell Taylor 
Of whositvcr elft« you fael t&±£bt wit il; 



J. On Tliu7«d&y, Much 30, at a limclwoa ittdudiBS « 
l^cG«osge 3imdy, GflpwtTlc, Duller. Bo^a, «iidmys«lf 

2, OnAjwilSMr. Doaald M- Wila&n, D*p^ Director 



£^ ~ ^ ~ _ 711" \~t6ld TtfilHoa th&t vldfiaproa^ 

operaiions w«r« uadenv&y £&r a lAndio; fa Cub& backed andplaAiud 
■ by CIA. He iaidicaUdxhit thnj hadaveryiull 
«tory mtbe c^eri^tdoft vrtdchthey didaot InSKidtopriJit. Beiauae 

It wai inimical to the =>attoxial interBflt,C. ^ »w Wilson ia the 

hope :f persuading nSUL to ai^thorizB an L^fonaation Officer in 
fc^iaai to brief cp=-raspondent» onca t3i» lantiags occurred. 



r 




3, Amed with ifcis in:orrr.£.rioii, 1 ^Me^;l Ed see Allen Ih:Il«JI 
that aig^xt accompamied by Mt- Wilawu Mr, J>ulles indicatid^ 

tbat prapaatiOiK wtre iiLde«d isadexwy, but he no iadicalion 

TO iho znasiiitude or the propoied tiding of the optr&tioa. 
la fact, he aaid it had not been decided tbeawhetlwr it would t»lto 

place or &ot. 

4. That wai lAiM lait ofHcial word of uiy kind that USIA 
received coaceraiag the entire Cuba operation ud that word, 

■ 

such&sUwas, vAS idlicitedbyiaB, 

,5, ■ At5(34&. m, oq April 17 the Voice of America 

firnt broadcaet a wiie service report tO. ■■iavasioa>< of Cuba. 

.,- , . . . - - 

'Du-:iii3 '=fiiit ttiornlng they oontianed to i^uath wire aarvice agenciai.-— i 

At 2 p. m. ™ April!? the Voice o£ A=» rica - after I had coniultod 

the White House and Slate - began btoadoastiMg nineteen houre 3t^^ 

In Spiaish, The broadcasting included a la-Kiautc news shew 

evtry hour on the hour and the other Jorty-^fire =iinatet were taken 

up wi^h direct liroadctati from the United Katto&a, the Pre*ident>i 

+ 

ASN\E speecii, which was repeated many timea, statemenu by 
other high Eovamment officials, and music. 



6. . Our other media ou^ut was geared to report the 
■<zicw0," such as it w&#, plu« prioEi^ bandliog of important official 
itaitcnuata. 



— - - - - J 



Freviou* toMoAday, the L7t1i« « wbta broadc&stijQg 




7.. 

two lunirs a da^'in Spaniflh to Latin Amoj 
This meant that un^er nofnul^ptogrammiag no broadcaat would 
havft SpiM to Cuba or tho r«at of Latin Amuica audi toxntt fiCtfton houri 
_ ' aitar tht new* of tho landing* hadbacomo puUic, IC wo had recalVed 

F 

= advaTie« k&owlsdg* of tiu optvatioav wo coold havo proparod the 

Voict ^nd other USIA msdia to go into acIlDa imiac daately at Se34'a, 
■ - when the iixat coauaorcSal nowi cd the laadiags 



Infttcadj vOEiu nine houn want 1^ before wa w*r« &bl« to g«t into 



action. Svan then oar programming wae very eketchy and not 



. nearly aG affftctive ae it night have been Uwe covldhave prepared 

^ in advance for it. 



]iDlytVJ"il30ii:fivdi Apr 25/61 
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tmui va ^p- swnmwi 

Bi^ the begit^i.E of 1961, th. Cwtro Qov.ra«nt vs. strong «t«>u(l; 
to mdvo toi-srd tending It. control In » v«^rty of uw« "t^" 

«ould incrasso popular dl.af f.etior, ^.nd r.«^tMnt. Th< rogim., 

a P«pl..' Bilitl. to countar-balanoo Lh= arry, v.s nou i-eidy to furth.r 
.Kt«>a its IK»»r o*«r th» KonoBlo, social, and p«»nel ^.iC* th. 

Indlvldaal Cutas. 

C^ls . IB J«mary 196X, th. or«tioa of Co^ritteo. 

fM tlw Ilof«.B« of th. ll«ol«tion, & hlooi:-«rd8D typ« of lofornent 
syst™, plMrt praotlcsUy ««y Gubui olti.Mi w^r the watohful eyo 
of K &trt. lnfor.«r. Tbl. v« sdOM to sn.iLr.^ off <otlv« ^i-nt.;:. 
vh«»by of th. 0-2 (ths s^irrt polla») wortcri «lth th, KatioT^ 

R«olutionw P^" «^ ^ ""'^ 

n>om« rwsl polWe "i>lt«. -Wti« «lth the 0-2 «d the >dlitl., 

covered the ccuntryside. The Ciil«m Monrlty apper.t«.. 'Unaer 

direction of local CoP.^nists B«l uitb the Boldwio. of Soviet Bloo 

intelllEence cffic.rs. g^ve evid.,Ke of d«valopll>B into a eophl.tiaat*! 

intalllEenoo org^i^tion. The.oreation of a- adOltional, vhoUy 




EO. 1 ?"3o. Ser, 3.4 ■] 









f 



omcer. represented a further de.elop«»t or'a polic ^tate appor.t... 
j^. OrgMdzed 1-bor, «hich under Batlrta hrf «hieved a 

poBitloB Of «We poUtlwl and «™>OTle inllum™, vm by bW-1960 

.„a.r Co.™mirt ™trol, ««i tb, worker. b.««lug incr.«i»«ly xe-tiv. 

h™.= fo. P.iy. e^»"Pl«. the =ue«r vorker,. uho the h^veet 

in Jimuery,196l. ord«r«l to work 16 hour» a d,^ at 50S nriuotion 

«lary. They "-'-d in tlx ^iti» without pay. They "voluutarily" 
eontrlhuted their leisure ti» e«l pert of their ..l^y for Eover»nent^ 
projerte. They ««« oortroUed by llritatione on :ob translsre ™i 
travel reetriotion* fro« city to city. 

XaaU,. The op«.lug in F.bruei7,l«l, of child n-,,r«riee (r- asoe 
o„, to elx> ihe formation ir. April.. =5^. ef » -mt^A Aa-ooiation of 
Pioneer, (for ee- seven to thirteen), which edied to the yo«th orE.«l"tlo™ 
^Treedy In e«lst«^, xlrtueJly .«ry youth In the e«-to-t,r.nty-riv. 

ese ostegcry In the of . ecem«;:t-cortT<,U.d yo«th orceni»tion, 

»here they could be indootrlneted wltb re-clutlonery Mcl f^r the r-gi™ 
and wuied awey Irom piLfentel »iid_ relliloua inflMsnce. ^ 

Education . The ™oh-publiclied educstWL progrwa for the yesi- 
in which mlterate. to be t.ueht to re»a end «lte from Ooi«nist- 
oriented prli-ere, by t^fchors. ir^ of vhoi. are teon-ager. who heve epent 
three to six »»iths in the Sierra Has^tra unier^oi^g Co-.nlet Indootrlne- 
tion, wss presented by the regiBO a. ^ ,n^..iri«nt .t.o f=™ard and 1561 
«. offldeUy prool^ the "I-er of Educetlx.n." The tr^ning of .utih 



- 2 - 



1 
1 



1 




tofl=her» began in lat. I960 in order to despstch the., in April, 1961, 
to »U comer, ot tho iel™i B»ki»8 o«t tho mitorate«. M.ny .eall.tic 
Cub»s Viewed th. «ove«9rt «i a -«n. of mbjeoting the mitorat. p..==nt, 
the onlr refining upcontroUod ^ tlw -ost i«ilrtda.Urtlo element of 
the popuKrtioP, to inao«tnn.tW end to the infor»«- w.te»- Th" o""--. 
profession.! teachers increeri«ly eppr*«»l« thct their position, 

^.nder the Cor«»iJet-do«i™ted edi«i«tlcn s^fstea uould soon be taken ovor 

by thaae young pro-regime taaehers. 

EsanordE- The creation in Kio^h, I960, of an ecoK.isie czar, 
Ohe Guevara, ™r=ly served to emphaslia the centrallwd control of the 
econ«W. The Urban Before l=u of October, 1960. in prectloo left th. 
State tha reel owner of all rental property and, in the rural saotor. the 
ooUeotlvae ^ people., farms v.r. appcoachina t-,= Soviet i^att.r.i. 

■ i p.f^ FaatoTi . The IntenBiTication of indoctrir.^tion throuch sll 
possible -edl. aurlng «orlc end lelaur. hour, left the aver.£c Cub™ .ilh 
virtually no eaoap. fro. govarmwntal jiOTeeand.. tha regto's disr.£.rd 
for objeotiv. Jurtioe nid tha rula ot law, the dw-h^ oxacution of 
youne oomt.r-re»olutio«.riaa, and tha Increased vlrdent attack, on the 
Oatholio chnroh end olorgy were further <»uae. of di.oontent. Tha eccncn^o 
deterioration which related In shorties of such eMOntial. as soap., 
r^t., .alt, CEse, rice, .nd h«n. «er. -ddlng to the ga^ral picture of 
unhflpplnesB. 

f^ r^itAon of CoiiMUP ^">- *^^T 

A fiirther source of opposition to the r^eii^ ^f^B thfl inor«sii.s . 
avareneas that tbe C™-imist Party had in effect taken over Caetro^s 
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rovolutlon onA the Tcglm had Identified Itself vith the Siius-Soviet 
Blgc, rUplOBatic relfltlojiH had been estaWlshod with every Bloc country 
Bxcopt EaBt G#riiianyj ewncmlc and trade agroeiiiBntG uith the Bloc countrioa 
left Cuba Qoonmicallr dependent on the Bloc, and the shipunt of Bloc 
niOitftpy equipment (ertiawted at 30,000 to *O,00O tons in the faU 
of 1960) oreated rurtber ties. The umAer of Bloc teohnlcal and nilitary 
advtaera and InrtniotorB In Cub* vas reported to nuidMr at least a thousand, 
Cuba had signed protocola oorerlng oultural-scientirio cooperation wlWi 
almost all the Bloc weabera, and the traffic betveen Cuba and the Bloc 
had reached considerable proportions, uith several groups arrivinj and 
dopartlne each ucck. Some hundred of Cubar. students h=i left for Iron 
Curtain 'iountrlos, and arraneeiWRtc were being announcEd fcr 3ir,c professors 
to raplaoe diBvisisd w realened CoVoji university professors. Cuban 
^front" groups (labor, student, youth, -^lasn) had eatabliahed relations 
uith their Bloc ccmnterparts and previous tias of orsaniaationB rapresenting 
these popultfbion sectors with Free World anvenants tfece diaaolvad, 

By Tabniary, 1961, aeveral aouroee had astinated that the parcantutfa 
of the population nov dlaanohant-id uith iba Castro regircb had reached 
as high as 60i6. The niddle class, largely urban centered, offarod the 
jnoHt nearly solid resistance to the govemMnt. It vss this olaaa that 
had brought Caatro to power and accordingly was first auare of the danEers 
of the regimeis political cource. It vas rurthemore the Tooat affoated 
the deteriorating econonlc conditions. Certain eletr.ents of the middle 
olBsg^students, labor, professional, and the Catholic hlerarchy—uere tho 
nost active opposition. 

- i -=- ■ 



By early 1961, the only »<.a sopport for tha resi« n™ th» 

lo«« .1..., both urb» ^ princi-pally led b, tb<,« «bo h«d dre^ 

„ceiv^ cr hop=d to receive so,ne b«nBflt= i™ th- E««™««t. Hovover. 
d«.r,ased ..ge. — ^ '^"^^ sMed to tl» TeelinE 

of ai„id««.. *ile the lo-er .1.=. ^=re .ot t= plW- » «tlvo opposition 
rol. CO»^.W. to «»t of tl» -Iddle C1.3S, th.ir =„ti-.«.l.- contribution 
«„ anbrt^^. For «»pl.. th. Esc^^y 6"orrilles co.ld ™t h.v. 
.upyiv^ „ lo»g a. tbw did -Ithout th. h-lp of «n o.timt.d 10 .COO 
paauJit synpatblBarBi 

Actl^t^ . VbU. th^ .v«««.« of dl«.ld«.o. 

vlthln Cub. fl^ng tb. «rly -onth. of Ija, tb. -oot dr... tlo th. 
oontinulns BU-rrtUa warf«-. «^ ths re,!-, bjr aev.rol h«ndr,.d 

men in tha E>ea«tray Mountains. Lad ty[, i - - ■ 

foiwr C^W -r^^ omcer., th* gu-miUs vith-tcod 

fj<r^^ly Vecl.b.r, I960, the .«.^t of >o.« 40.000 Castro mUltiBm«n. 
Although th^ro v.r. f.w pitchv^ b-ttt«s, the .ioge t^^ic- of th. ^liti*, 
vMch ^ th. guorrma-s supply links with civilian .yrnp.thi.ars resulted 
in such sAtritlon thet orgs»i««d r«-ist^c. in th.t area vaj ^virU-lly 
ended bjrnid-^Caroh, 1961. 



:r:r:.^^.»»'-- 
of 30 war/^J? ^"^""^ ' 



1 
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aeparately and except for their coonm hatred Sor Castro and Ma henohmen 
had no sE-ed progre^a anong^t theiBelves. Thi> did m»t prBvent praetlcBl 
cooperation, however, the politiMl difrwenceB ublch dlTided th* 
exile groups in the 11.3. lost their aharpwiB* iii>W« Cuba- i^"* . 

orreotive Internal organizations, as judged by their ability and vllling- 
noes tc e^ry cut q>p«rationa vera the llovimento Recuij^racion de Bevflluolon- 
arlo t«Bfl), th« Kovinianto DeiBcratlco Bevol^cionario Cristi^nc {^DC) , and 
lh> DlractDrio B«olwciooario fiaf.diiu^Ul (DJtE). The DRE ..as .c.tally a 
' br»iwb of tha MBH, and the SKE and tlw KDC iD H£l>a=a tondad to bacome 

indiatineuiahaWa fro» •*ob i>tbar- 

Aoothar raalatanaa alap-mt of al^rlflcaiwa owwlstad af tha aam^Mwa 
of B^varal ludona. Tba raflnary vorkara, bua vortwa, »d elaotrloal 
workara in parUoular, vhoaa l^adarahl? tad baaii ayateMtUally ?urB*d 
by tha raEi>« to naka vay for man -ora iJ3diofftod to tha Ca>i^*^nlEt rula. 

V The 700 to 1,000 activa raalatanoa fijhtara in Habana angaaod prl- 
itiarily In ^icts of sabotage and In tha dlaaanir^tlcn of propapinda ^crl-la. 
The aabot.e=, while at tir^.^a sF«olacul^ aa in tha burning down of the 
larcest depart^nt ator. In the oity a^id tha tot^-snaiva daiTaga to r*Jor 
televiaion atation, was largely of the nuisance v^i^ty and ha* Httlo 
effaot on tha ragima'a kay inataliations. Ita counterpart in tho oo-.ntry- 
aida wa» tha burnlns of augar oana flalda, While this v-aa extensive, 
lofiaaa ware idniml. aiiwa burnt cana isan atlll ba prooaased, and the 
'.ffeot wa. maetly peyahologiaal, Baaidea aabotage and ao»e rendo-a ahooting 
frays, tbara waa a p»d doal of m-laenoa UmAA^, ao i-ioh ao that It cs^ 
to ba coneldarad a niaMly oooorranca by aaxly April, tha of euoh 

aotivities. 



Several atteiqita «re sade cm the najor cwwr Btatlono and the water 
distribution system at Habana was conslderaK^ damaged, b>it these had tho 
effect of only temporary iBcmvraience to the regi«. While none of these 
aabotaee actions were slEniricsnt in thenHBlTea, they vara e'*idDnca» of 
considsrahla diasldencc with a potential for i»ore iseaninfil^il action onca 
auppllos of inilitary cquipn-Jint were made evailcblo and more trained 
aaanta infiltrated. It ndght el^o be pol-^tc^ y^t that mhoush ir^ny of 
the top leadera of the internal resistance feU f.r.-.^ t!;. hands ::r C.atro'a 
G-a at tha tlM of the invasion, the orfisnisatlcr.j w=ra uell c^oii^^- ^ 
eatabllshad to provide raiOcc^ts for thoeo leadore ard to carrj on. I| 

^ ffiaaitlon orpnniMttons . L grsat nn?&er of raslstanca OTfsanlautions 
Qlalned to have a following in Cuba- A cMB^pUa-tlon, dated October, i960, 
ravaaled the sxistdMe of approsclE*td.y 2C0 resiatanoe groups, a sraat many 
of »Moh wara bsUeted to ba littXa nor* than paier oraaniMAlons . Of 
those which were not, the wit aienlflcant non-Batista organisations uare 
oorobined in the Frante Aevolucionaria Dtuoeratioa tfftD), uhich ut.a tho 
ohlef political eoalltlon until the fo--J3tion of the i(evolutton:-n Counoll 
led by Dr. Mlrj C^ifdona. tvo organiiffilons vhie.'i i»de ettenslve :rlol:;i5 
to resiatancff assets within Cuba deserve special no'-e. One, t|rie Unldod 
Revoluolonarli^ (UR) appears at this tio-^ to hava based Its clalns on the 
adherence to it of tha chief guerrilla leaders the Escambrny. SincT 
those laadera \«rs elao elalned by Muiy other orgaiidaationa, tha validity 
of *is ™ clain eannot be deternined- The second orgflniaatlon, ranch 
■ in the raeant ne«s, was Henolo R«v'a Movial^o Ravolucionario dol PuebXo 
(MEP), frequently «ferrad to as tha group with the beat end looet widespread 
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ri;*o«""^ imo»-to h«.-b«. p«f«-« "^""^ ^ 

tep' 




X r 

1 
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It va. -rtl^t^ ^K«ch, 1961, th-t v.r. 2.500 to 3,000 

It v« rurth^ ,.u-t:> th.t . n mrn^-H f^ ^.....s^ 
■ i,i„r-r-rmr-— ^"^^-"^ 

■ ^„ t.an .0* or t«. P^.. Of t^* r-^. th. ~l-rity vovld 
,.opt ^ »ttU..o or n^t«l»r until »ch ti»i « th». . 

■ 2.500 to 3,C00 or .ctlv, fl.ht.rs, it «. ^K^-^. «<>»14 -P-"* « 
te. tl«. that ^« o„« the l.d,«..nt auoo«aful « «hloh tW 
rBi:,. Ih. word "lod.»»f u»s .^.^i in "^1'^-=' " "'"'^"'^ 

^..th. occupation «d holdiag of a position hoatilo tarrit*,.- 



- y 



■ 



„e failur. of tl» lBt«do» »aa acoo-paniad ^ ™- ■ ' 



i aatti^g-up Of ^Pol^. ^'^^'^ 

of'^im>« raaiatanca al^at a»tiraly. "Cc^itt.,. for tha I.r».a 
Pic'^of tho Ration P«^.r.tadt..i.Xa>^^ « laaat 50,000 p.r.c„c-a=. 
■PP' -' .0-. r.po.ta i^ioata-o^r 200.0«,^a 1^ priaoo. and cono.,- 

fMh 'tr.tio.c^p.. arrant of thaa ^a. ^. th. p-^ogloal l»p.ot 
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of the failure of the invasion forcBS (iihioh imil»aed tho creM ol the 
anti-Csstro y^th) have a= deiroT^iMd tha «si8t»«e Mat it Is I»posaibla 
to astl^te its present strength or tl» tl» it «m tako to taiW up 
affestive int.rnsl forco. .The blatantly Conmnist naturs or th« r-el'" »" 
TBvealad in its «C«.t ™|Ouno™ent3 and repressive actions hava OBioubt- 
adly arouMfl rM«rt-«rt J^mf Cabana «bo haretofors »ere either pro-Caatre 
or- nautral.. Th« fwaign i*«Mlaa and lag.tlon. in Habaiia ^= b'^lginE 
vith p»r««B «ho hava wught political ^1™- * P">'1«" ^'"^ 
cirtanaa In tha fntura will b. that of iindlns rellabla miti-Oaatro 

laadara willing to ranaUi in Cuba. 



1 




5 l^y 19a ' , 



^ - 



h - 



k - ^ 



U«y CO ,Ld te co=duc!td irc=:. z. sirio v.itfcis -_he Dtkchht^ 



■ < 

. J. 



: il Z could ccj-,i ij-.'.rr-ttdi'a 
3£»ell jo™(L -o 
Sibou: i;,:i3 ^.m- 



v.ii£ i- c=r handa ii:id u£-V-^,, iir iTrikAA c^^ h^c ' - 'lewd 

G-^w.;ior, 2.t thi: U:iited Kitio^s, ll-.^ Si^r^^ry d**C7-ibid ^.-ribd- - 3- 




^. la tixcii^HT 6f tbl* ie talit-d thar ws descriie the — V^c^'io-^ ' - 
or dec;.' V:a rcid iLt tL'=e aiich (^av.- ^L-..^^, il^oC p.i^/j 

x.^: no-.'/ .^ysLc^y irr.pM*ible £-^p ^ha ovftT-aU c'^o^fr.tion 



^ 4 



. r_'- * 



X - 



^ - 



>_ 



c 



coivoy w&s BC ths.: =L-~ic jcsi abov:: ba^izisiiis to p;;t xha first booi 
, andiih't fsil^e to fiakfi air Eirikss iu fiie iinziieciaCe oeich^ 
Head a-ca. the firsz ^j^g iii^ihe'^otairL^ {D-Sj£y) wavid closrJy be . . . 
diE:?.st-_-ouE. X i=iormet hini tsst ^i'e:;s -would be £dut ei^fccts'of the 



c^TLcellE-ticii o^dciT t^i ic "o st^ilcss sstiasr Ccibazi airiiolfis. 



■ V' 

■ 7 



■■-■> 



a, Thera would bi e. s^*-- -1=1= c; jss of one or 



iiildbc Bcsrioutf-',.- 



but r.Qt ci^i-tircphic, ■jrc-.-i£::,£ fe- rh.s u^oitdiag hsd protccdcc ' 
aa schetulad zr-cl ^li p^iratd ittlctci-;; had occurred by d-yll«:it. ^.3^:^,;; : . ,■ 
visw of =ho ftCTTthiit ihia '^-ss £ lar^disfi aid close Mr^-^n^ . I'^.v J' ■ 

wts jcquired; it wta poisxed oct "iEi tae probability of Mnootli ;j 
porfonaancQ her* tos doubtiul. jAi i: turned o^, ttie unloatoa 
wt« r-ot accomplished the ttei slc-^ad, ) 



b. 



Tho dlsQir.btrScsd forces i= T^i beachhead would ba BubjecUfi' 
to a liotwie^ acala of sir rtt:_c!= iiir. v/ciald o&orwise bavo boon th« 
la view of tba a.ct t>.i.t the C-cbtc Air Force was i=.:idtqu^!.:e 
— Jet oiBBivc air Lt::icKs, s^iz^z'-^z :o bs cxptct^tl unccr th:; new . 

ClTI 




c 



Clxa Sspeiiiibaaiy 3'crco's E-Si- vo itolate Ao battlcaield. 
^Ua'3-26< ware beiK^ ccMii^od upoi to a:tick approaca-lns Cubaji 
Q:oijid and Naval e:«:;*E^= irid c^cjo-in artillary tnd Tknl^a, No -. 
i.;;>.-,tr cover v/fcB beils^g pi-cviil^- ----^ B-^os cni ^.ey \vom1cI , 
t:;ua laca the prot^jici: of sirioc; i.'.;riUon Qu^iris £iccc battloiiold 
operitioa*. beaci^JHJiB- eouli then be overwhcirncd by tbo 

S'ipariot surfic* trticic v/^ch could b« brouehi taainst it. 

l-OBS of a:":: c£*=o7 wo-uld visult from :iiiB lat* cb^-'-S^ of ■ 
order B. 

f 

= , AiSar conaideriiig th* forejcinj. the Socrttary of £:a:« afraid 
chit itriliofl csuld be r=nda ia tie iiii=iaiiaca beachhead area but con-'lrr.icd 
■thi.^ SIC ^Ifianat air fitrlhes asii&st C.i'^ lirfiolds, a harbciv ^r_d a rr.dio 
b-iidcastins station, could nit be panr.itied and Gic dacisic- ii. car.cii 
v/o-jlf stand. He aEkedif Isiouidliiato £?i3J-v io tbe PraBider!-. ^^r. 
■'isaeU iT.d : ■-V2ri! i^ipresced tlie j::tra-taly dcHcalo Bituaiion wilh 
.^jabassaaor £-ev£-scn aiid th^^ U=ii«d XaiicnE aadiio riilt ti thi- aniire 



1^^ — 



-soli-^Ci-l ria=ition oftbc T^ted Sxe^es, z^d. the =r= position oj -ic 
S6Cl■t--^.ry, W= =aw r-c poiTi- i= ir^y spea:^-^ pcrsor-slly to the Pi-csjccnt 



^ F 

' 6, immediate oroU^ri l^ier. ^ui^uyto dispatch rVc 

-edossVry^order M> riia Air Sasc i=i Puerto CE.30E&£-CE=:nr>-3 i>»it -.',e. 
^"Si -uclians 3tO!i tlifi :ii2r_icd CLi" to. acquire ro-?l=iT=--a3 

and re-britiins of crfiws- iThis \vii.£ ^a:irely »cco=.pli*'iod a» rhc order 

T rent task was to try and cortp^sate fo^ tha losa of 

ei'cctiv^ ^i- ^trilc«. It. order ioj»rO«Ct ship^ W it witr.trcv,' 
frorr. 1^4 b=ac>^fcad. 1 arrin-td v.-iih the Navy to itoud ^ P*?^^.s ^ 

oall»d oa th* Socretary oi Stato it his horr.e *jwl reiterated tho no«,d 
to ^ro-iet ^o *hij5dns. Tho Sccratiry telephoned tho PreBident iac 
nut on the :?i.D«e. I =.ado th. rec-.c.. the I''**|do--''; ^^^^ 

thM Tha Secratfcry bo Utck on. JLiier cor.vcriailon vdt« Ji« 
President, the Secretary infor=ed aae £t»t die rcqueit £qi air cover 
v&e diAxpprovtd- 

. - ■ ■■ Genaral. USAF 

15*01:-^ Director 



hi 

L 



r^e iorejoing conforms to =y racol'-eCTioa: 



2ap»icy director {?lana) 
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3 5iay 1961 



. Si'tiJICS: .... SGcue-o= of 2vsr-£ no Dr-2)* aad OrgEXilsatlcii 

— - cue Cp:ir^t-:r:^ Ccr:zir-a Post* - — ™ _ 

4 

P^jj'jll^TIS: Pfirssr^p^i A, ::=:::;r^d'j=i dated 1 Hay 1961, Subject: 
Additional ln£6r:=£.Ct3n Taslrftd of CIA. 



to 1*2) 

4 

r 

Gf TTi'irsl , Tha descrljtlcz. c? fivssts set forti hwoiti is bc^ad 
iiLc-:i '^B^QCges E3d iE-^GZ=:ati.ci received £t EGrid^-ruitets 

<i:rI:iS =i:e op^ation. Ccz=ents isr* inserted w!iare £=.plifyiiis 
li-fOi-niiiiKi Is co:isi£sre4 r^e^assc^^-y* Ltter debriofins of 
;:r.t:scr-,sl astually psrticipitad in the operation, has pro- 
iri.clea cure estfiadve ifsfartittica ccucarning the ectic^i, but 
tt^ p-jrpo£i4 of ttls p«3c= is to riisorf^aiAE-HaB .lQcro'j; ^ 
IloifiqfiUirtare ct tbe tl^e. 



S-2 as Aarll 



' ■" : — ■ ■■'.■>r. 

■'. -^ne pursosa of tiit;;. ai, ^t^ilies das^^rcy the j^' 

CiictrD :.ii: ca^ciill^j, Ic^^ei CL:r?o l;:^^-—^, t^. :^,tcir.io 
dc Ics :=:os, ssnd £cr>ti2sc ^ C-jba, In cc=^-^4tioa ^th t^-iQ 
£ir ot=ilii* one \±th C:::.;to rcrca =sx^3S Enfi ^jilo-ad 

b:' a ,Ct js=. to lEr_d iit VMirl irltii tha ctorj th^!: fca ^:£S a 
difaatcr fcc^ tl:a Csstro Air Jc^ce, i"ae ^^rpoee oi da- 
fection flight w£S to cc.^cesl tbnt the ^ strike w£i Icttiched 
f-jcn cuiaide Cxibs, tad to ctten^t to obt^la az&a dafectio:is 
in C:i;:tro-s Aiir ?^ee- 



3 - Z^.^t^ 
2 - S£:i-i£30 da, (hibs 



- F 



Z2. 



-.1 



4 i 



rc^^'l^'ii— t=c of Castro's o~^^^^^^-.-je 
~ "r:.- -J. pIi: -'-,-c-ilc S::=E, ==3 tli=t tae destruction ■ ■ ., 

, -v_j-^gfttia eor.siaerEDi?- -isss-cEsEse. ■ - - - : ; — — 

C«=i^: The Stsra 5s?K:::;=at b^d co^siscentlj 
oi^^ctU tTW^.«tt£=:;3 «v to« airfields or otn.r t^rs=ts 

^tvIS ^« »o.^t ^=^7 cest:ra.zic. "f^^^^ !t^r^!^-V-.,- 
IC v^sl^-^m^ this frc==:70-. =>^t tie de£e=t:ton operation ^, 

■Sa^aited SWtM. ^.ep:-=:>ve£ the_pr*posel. . 



■K-ars en fallows t 



"If,. 




■ V. 



- 3 - 



- -It - 



(i)' ?ris^l' be:ic^ rcc^-rlcn pcr;^'"ciS' Eioc "appear 
cn tea;!-, f(tor^n^ = the le:iccr aks iiever ijafoi^sed that - ■ ' / ; 

, " . " , 

C-)- ' Eaeon^aiBSEsc* boct ^szs lost 

0y^TTO"i-^^t^ bo^rs "^zsz^ lost. 

^"tru^tiozis --7=33 Issuad =o lend =>e follwiins iii-Sr.t- 
' -L=al:isd ths" ™E2L, 1^*5— aced 1-s ^c-^te of the d^- baSo-joi 

^sin -Kres not^bridacted, nKstfits -iven tM« ti;=a ware m . , , 

■ 

' RscoGC£i6&=:i2a bott broke droa. ' 

+ 

(2) Too norib lost i=. retrlavlBS the r«it±i=i.ia»cft - ■ 

bost* 

(3) ^^fiiidly beasi recagtlo:! psrty did not c^pai:: 
on tb& bA£db. . ' . . ^ I 

F ■ 4 

(4) Ekb^ scctiTity lsi.Ere» was too gtaet. 

. 5ou-,-=QS aid !io= tr.aic=Se c!:Et tb* Sire* tiad^^dl^erad iy -^a _ ^ ,„ 

^' per= of v:^ rarpc^sibla ■£«: th» ref=«V.;,,vi. : ■ 

■ to imd 0= 16 iprtl (3-1) o^risrs were Sivia co .bis Eorce 

Dl J Vc-ip did r.o= ^iva ^ ZsE^t. *b tins to participate to 

' l^r-^.g^da ^- ?-w"t5 to Cb^-aatlva Araa . 

^^^te -.-c=^'-v,d Cmtar c^^firz^ad dsbri^^i:^ 



of/ 



I 



fill ^lips prooaftdii^'^^t^ o* scbadiai*. 



-= 



r-■^■ 



- i- 
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CGJ^an w : This r.ot csnslfisrcd det^rirorit: sX to 
-^'■^ ssc-.^lcy of the oper£-lon ct this ti=^ bcc-use of thsi 
difitcnct ^-iiicii.sepErated ths f::c=: t!ie objective cxea. 



T k^^^H^HW^H^ 

Abc-jt iOOO, 15 Aiaril t*is AClcntleo r^ortad ea 

OTjndsd, A U,S, Kavy desf-'o^sr =:i:d= pick up after d^rV. that 
tiis":it. vlounded wee Bvaara^ly e^wuited to Guimtanaao Be? 

■ _.Tha csssiilt shi^yir:^ ccrXiT:usd to eove S2pn.r^*e 
courses toward the obiective area* Pro:; position -epo'^ta 
randered D7 thB various sM3S snd the O.S. Vltvy circraft 
^^-^j,-, zss&r^^ it Tifis tV^-^^-z:r^.ed thet all the Ebips^ ow=ept 
the Rio SsGondldo pwer* cl.-—:. of sdvoaiXfl- At abou.t 0S00» 16 
ATjr^l tb,e abipa orisr^d to red;:ce speed ±a order to 

ar"ivo a.z thft remainder of refereL^ joists in accoraciMB . 
\7±:±. Shlo Itovsaetit Sche&le (ceiitciried In Teb A to Appendix 
1 to E to t'c^e 0?ar5:tio7, S-^sa^ueat position. 

^^^^:=''Vp^r^^c^^TTdLei^^a•g^ t^i^ ithios ccxpLlcd ^itth inEtruotiott»£.-.— _ 



I 

I . 

I 

t 



I 
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■ ' ' ^ The fillips inade their re:^!is:;vous viith eact other an . 
tloe about 173D, 16 April. The? ^rocatded in column £r,d 
:2Ede "G:r c:o- vo'^s ^Tith TJ.S. Hsvy LSS '.S:^. ^:-coe> sbo'^t 5000 
yfirds fro:n iilue Ss6ch. LC:: LCVP aboard cr.s LS3 wsro 

cransferrad to Ctbfln crwc ^thout incident beCETaea 2300 find 

2400. 16 April. 

Wo^ asent of /.iYbome E:^tt^lica g=oa Sesa CcEa ia Ga^.tenala 
1:0 Puerto C£b&sos> KiosL'g-^-^ 

This -ove=s,TLt vr^£ ::ccc-^li:;hei c-^ing the night 0= 
"'5/liS Ap^il T^'*-^ont <jic±c.-^^-. The troor^s ^rore r^'ad e:»adi- 
ciously f----^! idxcrzft to ^ lsoli.tsd sre^ near the airfield, 
vb— a briefisgB of tr^bps end ai^cr^t c=&7S wore conducted 
-LT-ll tine for t;ikeo2f for objective a^aa. 
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C:i^it:elIasion of P^^dc^y Air Strikes, L 



Zha i^orxactloa cn the decision to cancel ples^ei " 
D-zL^y srcl^es £gs±cs£ Cti^ Elrfielcs sad other. iticry 
cn-gacs TfT£B recslved.at tiw ^^ar.d Post at OboaX: 2205,-1-? - 
April, ' . ■ - ■ 

C°=^t : Tfee Icte a^ i^ch tisls infoTEattca 
wcs ractivad =^zds It iirpoEsibie to cancel the laridlTis, thougli ' 
tha etaff pl::nr.ers reccsr^eS ths iET>licatio:is of such a 
ds-:isiDn- The 3^ssde assEi^ s'Hs^i^^ ware advi&dd Et 
this Tilna l^cc all Castro airoraft ^lad not beoa doscroyad. 



1 



-I- 

I 

r 

I 

4 




posslblE tiri2. The Zl£Z^ ana Barbcra J wara crdarad to psJo- 
tsflt tae Eio Esccudldo ^e^ls it ivas being imloadad durin- 
the day. -Friartdly 3-26*a ware to- fly cover over the beach- 
head all day. It was realized az t^- tiue by the T>£rz--:illitaxy 
staff thAt loss of EbjLps end nilitary smplies on board was 
ir.avitablfi since it was kncn:n that Castro possessed an 
off ensiva air c^sibility had pat bean destrcTtd. 



D-da? (17 April 1961>. 
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Bltie Beach 



. / . ^HJhen It was di^c^vcrad ihit resistance tTas to ^be" 
^^t ir, the landiig over tliis ^e^, tbe BIes^^ rx^vad in cloea 
to shora asid dalivared 3s:^-fira su:>^crt. Brigade troops 
cc=anced leading at OIOC. 

0115 - Brlsade Co^trUIar iiiEbora- . " . - * ■ 

0300^ - Unloading of ':=oczs ctL C^'-e cczr^l-ted. Cc-^enced 
.ualoadisg creeps fro= Atlsistico, 'ui>I re-ao^ted 
scarchins for landina point. 

0330 - Troops frca Atlsnrico ZEnding under fire. 

0420 - Irig^ide Cc^^Ci^in isjr^sd orders to la^d trDOT>s, 

originally scheduled for ^aen Beach^ over Blue Baach. 



1 ' h 
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OSDO - First LCH £shore. " 
. 0610 - ^ ^^^^ ^ ^ 

„ ---.^^.J '•g^'SJ'^ ■.CtUr.i.«,o«:ioa- . 

e-ee-a.^ ^ _o ,^3^ tiis sup'pCrt-aegE^Iliiaa)- 

O730 - C^lec.d dlsc-E=3l~i ^1 v^l« ^ 

, , DS:;5 - Eiesy 1.33 5-^. Blagar. 

- All trocjps eshcira et Blue Beech.. 

' ' ^tti^r "^^"^ ^ ocati^ied to ^dar air " 

wtta Che alrbcma ustts) . 

In response to tike 3:rig£ds Ci>z::^:;dar's rec-^^i- 



ir, ir.L=.2yz-^s. CO Eti!ve eS^d=oas sz head of Bshia de Cochinos and 
:it Plciyi Giron, Ihiricg tta of 17/13 April 1 drop 

r-.di £t Heeti di 3 C-54 drops at Eiua Beach- Results 
qf lircfpi .ere.nor .^sltlvei^ tomm -dtie to the fact thfit ICl'tf " " " 
Tjei-a nat lighted. 

+ 

Kot^JJlS tjfis r^ortad to Hecdtrusrtera on D-d-y con- 
cf.Tiiiis the lsntfj . Tig at Red Ee^ich, the fcllo^-ji-r.- ^r^s 

reported by the Berbcra J ccncerai^ tha D-d^ Icadlag, 

270 mea witi 6 - norters, 1 - 75 BR, 2 - 57i=iii 

E3Lt 1 - .50 Cftliher iiGj c-£ 2 - cC^ :ic-t£rs i?ere Isnded, A 
report £™m the Earbezii j (^se^g^ e^^ced 22I004Z) indlcstas 
thE-t these troops ve^s ec^^sad is&diat*3y« 

F 

The Houston csxft imder dr attzck at fibout 170630, 

fl^id t?£S hit. T^.t^ r.hip TrGst cgrouad sosetir^e l::ter (?"^tt!b 
undfttariniiisd) wZLh ^bcut ISO ciea on the i^est side ot BEihla de 
CochlsoS'-- ^cni£ 5 idles fro= the Tw^-^g beach. 

IL^^^fV:!^.--:.:^'::.::.- — — — ^l-i" - ■ - '•' ■ ' ' i^^-zSi^^: : --v 

Uo ection repc'-tsd to 36cdcf,2£rcers froa the field 
on D-dfiy,' Certein relisble sources cxitside th* objective ' 
£reft Ind^.cate the laziding tocCc pl^ce about 170730R in p-^e- 
dasignctcd drop zones* 3marie£±ii2 of pilots l£ter confirs^d 
thct all lAAdinss ^ere cede e^zcepc £o= one outpost soha£uled 
for E2-2, 

Etgt'T J-lr Attacks. - * 

' 0-_'derB wsr& issued ct 151= to b ss scuy sirfields 

as possible et Dish:: witb. frd^zacticcioa bc=h6. Tfaree S-26 ware 
Ijiunched for Sss. Antonio de los taaaz xor these attacks but 
f::-lled find target dee to haae £zid tha fact that target vns. 

blocked c-^^, 

flS April lg61> . 

At sDc^t 0730 the 2d SattaltoQ sX. Ited Bsdtch reported for 
first tlna in 3655^3^ traSfie, s^^inj Chat Its position could 



not be :afiijiteined without atr si^ort for than 30 oiTmtca. ' 

0824 - Brigfide Ctei^-der r^«rted Blue Beach imder att^cv 

by 12 teaks ^ ^ jet g±rcr£a, jteamitioa and 
_ sallies reouested. 



CSooa after the sbcve re^K^rt, aitbority to xxA 
iiE^pala wa granted for use tiie baaebhead area). 



" * i^^^''^^^"^'^ .^^at^It.was lea-ad later 

curing debriefing of [ that Daa t 

^gade Co=i=£ader or£a^ a irf,tlidrii?al to ' ^ 
. , Bluft Beech, ^felcii was eseciited en orderly nsTiiier, 

' i^^? reported u.-!dfe attack by lilfl*15's and 

42d ouc of Tank arainltion, cad aLtost all 
out of small arts ^3=toiticm also, 

160D - Hsse:^ reported' long line of tanlcB and tanidcfi 
appro ac-iins 31ua Seach f=tm cast. 

Encizty air attacks and shortasa of ^^ultion coatiiued ■ ^ ■ " 
,tQ be rcTortad rest of day; Three aTOitit*oii 
end food drons on ri^ya Giroa ..e-c L-..,.v.-t^d drcooed dnr^ 

th^ runt^ay at t^a airfield, ar^ or.e landed ia the watS! lo 
IwovLef "P*^^*** *s to the iz^t of the latter that i^as 

in tha My, causing «Kds=2---l-sd d.-.-^3e. Pilot reports inl 
dicaca -csay fires to tha vest of 21ue Saadh. ^o-t 

7 let BattaUcn r^orted mder b_eavy E'-t-riie^ 
atta<ik. Position iadlcatad at this ti-e iris 
coiiE:LGG--bly south of the Ist Sattallon planned 
poE:.tioTi r.orth and northaast of San Bias- 

- Cccnisnder ccmtirnifid to rec^ucst lac air cover 

includiiLS clasa scMort and E=anition. 



ISOO 




r 

Cgssa rtt: 3y Trnr aa of c se^s^c sent Eroa Hasdmiexters 
2024, tiie Brigade Ccc=i!:r£sr :LTif<CTed ttnc a C-'^S 
T?ith a^irur^tlcii i^puld lead sz the Giroa airfield, and 

./uould jiuacuste wounded, XC kcb eIso rectE^^es^d- to- the Brlsada 
Co^jud&T thai! pecrols £x=zc. -urtA besoc^ces scsrcli out teaks 
£Xid I^lDck thes out d^irir:^ Brl^^da cc~Tr^:'r also 

inComed ia this aess£*e tts.i cl^-iis t-c-jld be £.ent: in on 
, night 19 ^dl for evecoction 1£ hft so rtGCsaartdgd, 

2200 - Brigede C cn nsadcr izas&age nlll hoc be 

svEcuaced, will fl^^ to th» end here If tn 

. .. h&ve Co/' 



BurlEis ithe night c^ay d^ sci-'saloaa were held coocomlns 
the p£rt£cip£tlott of U.S'. ITcvy clxcreft over tiie becchfaeed 

creE.. The final instruction provided for Kavy CAP be^jeen 

01330 0730 to defend "CSP agalttst elr ettfidc from Ceatro 



forces. The aircraft irere Iswed i^tructlo^ not to seelc 
air ccdbt^n but defend CSP forces ±:o3 eir atteck^ and not to 
attach:, groLJid tiargets- As a result of these provisions, 

■ plans irerts nade to uss all availzhle B-26 to support Brlgadci', 
while Havy was provldins aii: protectiba. Leter^ It was re- 
ported that CdbB^ pilots, flying these islsslons aborted prior 

l.to, errlval.ovar.tha beachhead^ end an> American cr^s were_ 
shot down, ... 











■ _ 



■ 



I>f-2 fl9 April 1961> 

\ 0630 - El^eiiy cir strikes cc— enced* 

■ - n 

0710'- IA30 — E:;i£Z7 ccc::::5:xccd'closi3ss 'in-on-Brigade- 
elesaats Iss Blus Beech sector vlth t^sx£b:s and 
infeiQtzy in co or dinatiOii with air attaclts* 
Froa ta^ be5iaDi»5 of this period, tha Brlgs^ 
GcczEBii^er s^t icsi^ frantic eppftals for sir 
cover end a u^por c to destrc^ ensiy tcnks* 

4 

Last iiasE^oe - "/t2 dastroyizis all equip— C5it 
£iid cciOi'^icAtlciis. 7cnhs zr^ in sl^C, 1 
bavft nothing left to fight with. Am taklAg 
to «oods» I cemot welt £or tou,** 

GCT^ent; Cc—ci-.cl^^'^ eerly r:omiT^S Apiril, serious 
oonsidsrAtloii ^Lvs^ zo evccu^nlug Brigade duriag 
the night 19/20 £?rll despite the Bxigede Ccazisnder's 
a££^r::ioA that he MOiild -at cv^cuete. Heceaeax? li^ 
ctTListioas issusd to —cvz Ehlppliig closer to the 
Bits Beach ^ree. so that tha -i^i: to ths besch, xe- 
ea^£;=l:atioa of troopfi. ei^d wis^idr^ual to see couXd he 
dona during hours of d^^caeec. Xdentlflc&tlOD. of 
- ~ " cess'es^ -sent are es" follows t - . 

■■ ' Eos, Hsg. Uo. 4335 COJT 77.2^) - X50S20Z 

«039 (ou!: 726S) ismez 

(OUT 7271) - 1913532 
4E4^ (OCT 72E0> - lS143'i^ 
4550 (OCT 7293) - 191627Z 



XL: 
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O^^AI^ZATIOH J>EB PfflXETOBES QP CCSflttHD POST 



1, The C o'^'^ d Post £ci2CCioned to a r^s*^ siniilar to 
that of a iDilitar/ coc^s^nd post (divisional level). Kcoresan- 
t:a;:ivas pcm th& s^ctloas c o^or lslng che Pazamili-ta:^ Statf 
oporeted on b. 24 hcur d^leIs- Secirions reprascnted vTars Groi=id 
OpoTfiticns, Air Ope^atioas, ttori-tiEs OperatloQfi, Xotelligsnce> 
PerscTmal «nd Logistics* 



2* Coutact liaison was naintained widi the joint Chiefs 
of S'liaf- throcsh Lt, Co^l- Bsajj-^izL '^z-c\72±sr (JCS Staff rewa- 
scntGtive) visited the Cp^iratlons C^ter Cifice dally to 
obtcin ilmsly brlofii^ cotes in ordsx to vt&osza end prosent 
dsily JCS brlftftogs. 

3, Telcphor.G and cCbltt eont&ot uds oaictained vt^ Hud- 

q^iarterj CIKX^JvT. CocziEilcatlons with Brigade and GS? 

ships was via CIA ccjcnmleatloa centsr at opezatioa center 
buildi^G {Qurters ^ft). » 



4. 



, Chifif J FarsmtUtary Staff aadf 



Project Chief, i;s:^e phjsically present at tiie 

Copland Poet in Quarters Sye throughotit the period of opera' 
tions. 



■le. 



-^■--■--Si-^-Mri'BiSsen-ttod 
i:v2ilEb!.c for consultation t 




'tcsre also'ir=^dlately" 
t the operation arid fregcient 

C07 -^iirerises , between these officials, V, ' - 

l^Tware held. ' 



fi. Decisions wit^iin t±ia co^etsnce of CIA were itzn^cintsiy 
:;oechad in all cases. Eecisior'.s requiring Dsoartnent of liafense 

. par tieij nation ws^a criticetiy deleyed _due to the cnaosGit^' ^or 
eo-^sidsi-etlon at levels of govnmsmt and political l=.pli- 

' cations. 



7. Diirins the final day of tihe operstici:, \ _ 
and othsr Ic^ aili-tary staff officers posted t±ia3selvas id the ' 
eoTHdit'^ic ations center of Quarters C^e end responded to messages 
covins fron field instantly i:^on receipt, 

■ 
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MSMORAKDUU FOR: JU. Colonel B. W. Tarw*ter* USAF 

J-5, OJCS 

SUBJECT ' E 'Transmittal of Documenta 



Attochmttot A - A brie£ ii&rr«av« of th« air activUy (TS-1556e5-A). 
AttachmenC B - A chronological so^aB^e* of evcaU (TS-1S56S5-B) ' 



Atta-chmexkt C - A 'eport/ . . , , on aircraft, 

crew» target and departQra tisM (TS-155685-C) "* 

Attachint-nt D - Training received by the pilot* 

Attachment S - Support drop mlaalooa flown from D-Day 
through IH2 ^ 

Attachment F - A list o£ personnel involved in Uie training 
of the ptlota and theli hackgronnd (TS-195665-D) 




Attachment C - Composition of 1>as« unld This 

doeb noL include the air unit, which conflicted of twent/ people, tha 
majority of which were the Operations Staff. (TS-15S6{t5-S) 



4 b J 4 




HairativQ of Atr Activity 



1, On S April 1961 a briefing wao condncto^ fo^Jfio Deputy Eareetor 
{Plans), Acting Chief, VirH-4. and Acting <^lof,r' whicb outline dihe - 
proi'oooH plan of air op«ratla<kp for Projacr and Siib-Projocti__ ^ 

7'avr;ctD wore na cited laj Air Operattoq* PlaiT^OD-l with the aieceptloa 

Jbat^Targolfl 1, 2, ^nd 3 weijrto be etnck on D-3 ae a portion of Project 
/ Proicctj involved target 1| San Antoalo de Loa Bonoi, two 

iLtrcxafC;'tiirBct Z, Campo iTlbcrtad, twQ aircraft; target 3, Santiago de Cuba, 
two aircraft. 

+ I 

Z. On 9 April tho briefing team departed W«ihiDglOQ fo^j '\' The 

purpoflo of thio trip was to brief tho combat e la rp e ii ta o£ the proposed plau o£ 
activitlQ*. After two daye target study at^ a rocomroendalioa wa* 

. Bubrnittad to Head<|i»TtarB «Ucb rocommendod aJAgiuiiaat of thre« aircraft 
each to Targota i uid Tbia diango was eff«ctod. 

3, On 15 April Projccif ^wao implemented with fltrlkea occurring 
at davn. A 24 hour delay raceived 13 April cbaogad air atrikes from D-3 to 

Reatiltfl of Chat strike were believed to have been deatiuction of 70 to SO - 
percent of COC'b combat air capability. tamafiOB euvtained by attaching air- 
era^' were as followe: ona aircraft and crew destroyed by anti aircraft fire , 
•ventiully craabing into the sea approkinnatcly 30 miles north of the Cuban 
coast attomptiog to roach Boca Chica Naval AU Station* One aircraft landed 
at Grand Clayman ehort of fiiel. One aircraft landed at Boca Chlca Naval Air 
Station, no battle damage had bcea Incnrrod, Tho reason for landing at the . 
Boca ChicA N^aval Air Station wan duo to thia aircraft attempting to escort a 
cripplQd-E-2£ to Boca Cbica which later craahad into the sea. The aircraft 
which landed at Boca Chlca aad Grand Caynun'wora aventaalty returned to the 
launch bate. 

4, On D-1 eleven targets wcra asaigned the otriks force designed 
to destroy the remalndor of GOC operational air c^p^billly. Between the hour* 
of 2100 local and 0100 local during the night 16-17 April the target asaignxnent 
wa» changed prohibiting air strike of any airftald* the morning of D day. All 
aircraft ware committed to sustain air viipport over the beachhead area, 

5, On D day 5 C->46<e and one C-54 aacceflsfally droppod thf airborne 
battalion ic'the appointed DZ<« within tha-objectlve area. These aircraft 
returned to the launch base. B-26 aircraft were rotated ever the beachhead 
throughout tho day. The aircraft reporting the sinking of one gun boatj 
the destmction of one Sea fury and one B-£6> numerous strikes on ground 



P?D Ocnnrr . ' ^ 

Ui-UJILI 

largets a-^d one C^46 aircraft by evaalvo attack caused an attwldng Saa Tttrf 
aircraft Id era ah into the eca. Four S-lS were lost Uto on D day to anexny 
T>33 aircraft. Ona aircrait landed at Giand Cayman with on« ongina *hot oat, 
Oao aircraft landed at Boca Chlca dutt to pilot fatiguo. It flhould be pointed 
out that aU Cuban air crow* had at thU point been up 36 to 48 hcura without 
fileop. TbiTtoena3)a*:toal«™^*"*^*™"^*™™''^^" AU aortiof 
wore in aapport of tho an=phihioua landing On the bnacbhoad. M thil point U 
hecanie dear that enemy air activity utUtzing T-33 aircraft oeeld de.troy the 
more obpolotfl B-26 tjpo aircraft \«lih rolatWe ease and a decloion ™ made 
to attempt to destroy tiio romainlug GOC aircraft at night on the ground 
through DacceasfalbrnnbSigralde- ax aircraft were .chedulod to eirl^ the 
main baae of operations in two waves of three each during the nlghl of 17-18 
April. The aircraft aborted on take o£L Eoavy h^B and low cloudi prevented 
three aircraft Irom Bndlnfi target torf one aircraft attacked San Aaioido d« Loe 
Baaoe. 

6 On Dplus 1 it became nocosnary to otHIie American ctvlliasi pUote 
to protMt the beachhead area due to tho (act tho Cubana *ero either too tlord 
or reftiaed to fly. Six .orttee were flown during the afCeroooo of D plue h 
Reported damage by GOC M«rce« indicated iftOO camalltle. and deetructlon of 

sevoa tanks. 

7 On the morning e£ D plus Z American pilot- again were prfl»«od Into 
aenrico for protactton of the beachhead area for two xD*-onB (!) th> reluctanco 
of the Cubin pilots to fly more combat eortUe without air to air cover and (£} ^ 
the Americana ware attomptlng tO buUd morale and develop a will to win. T^Q-^ 
American erewa were shot down with no aurvivore in the mornlog of D plui Z, 
Both elrciaft were loal lo T^53 aircraft. AU aortlee flown en the morning of _ 
D plua 2 were eehedulfid daring the one hour ported Mavy air cover wai auppoied 
to have been provided the boaebhaad 



fi b Eha afternoon of D plua 2 a rariio mnesaga was rocoWod from the 
around BHflftdo Commander eUting thai ha wae destroying ble equipment and 
tnieadlng tor the hlUa". O^on receipt of thle maeaage all air acttvltlee In aupport 
of the boochbead area were tormtnatad. 
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CH3QKOIOGICALSBQOEMCE'0? EV3NTS 



. _TiTi&e 
I ■ 

i 1- Prior to 13-10 



3-- D-9 



4. -D-Z (15 April) 



4 ' 



■I 



_Schcaalod^ Flown 

15 targatB schodulod 

IS airirsa C3i=;lttcd fsz D-ray 

12 idrgots Qdiodolod (Dalotod'9-I0-ll)i» 
14 aircraft committed for D-Da/ 

H ■ 

F\xrf Project ecbeduledior D*2 
(8 aircraft - 3 torsetv) 



J aircraft - libartad " ■ " - ' 

^ . ° , - San Antonio Los Banoa ^ 

2 - ^ Santiago da Qiba " ' ' 

I II - Spodal Project ' . v 9+ U abort) 

II Ur^flCs «dwdaled(Dalot^/ ' 

.. -5-9-ip-ii)* ■ V . 

lO alrcraft conunittadfor &-l3av, ■ 

' 4targata acbadolad a-^-8*&A)* 
6 airoaraft committed for D-Qaf ■ ■ . 



DoDtroyed ' Bajg 



7p D-Day 07 Jtoril) 



^ No day targetB (ctratcgic) 
All aircraft committed support 
. be&chboad for I>*Day 



4* 



V. 



t. 



Total A/ C 



o 



15 



J 1 1 



I- H 



a abort)" \ 4 (T-33""a)*«« 



S. D-Day 



I 



- 5 ' 



■ ^ 



J 



Uax flifort Djght attacks on alr- 
\ " field* 

-J/ ■ . - 6 aircraft committed 17/lS April 

* Target numbers above aro listed in J^ipendlz 2 to Amiex B to Air Oparationa Plaa Hq*_20£|31 
" Loss due lo antiaircraft firo {AA> 



.4+ .{2 aborts) 



F ^ 



^ 



LosB due to T-33 fighter aircraft 



1 - 
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1 ■ - Pl ■ 

■ V ' 
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935 
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■ ^ ' 
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JT -26-25 

L — 


923 
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+ 1 
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t Ks OS uses 




■ GAHPO UBEaTAS 










_15fe^£ mwrr niiacg to «iingLD yicmrm, ' ____ 








JIBOIW 




L 

DUE ISkCE 
- REDEUCH ■ 




SmSD BZD KICH KCBia " , 

- . . ' 








Kftmsa RED HEACH DP ROU^ 




SOBDXCT SldPP- 














1?^^ 


1 PB /BATRRl Sim am m'AfM fattiuc. 






Hiym AT ORMD 



BUB sum 



tecs anoT EAcr, siHvivdJr JoncD 



J If:; K'n 2 / 23 - CfiDBaOPKD AT SEA 



BUBBUOH. 



I FTM'M 



4 

1732^. 007 TO BEACH EI7I jmiSOHED UHKS JUO U ItmS HITO ON ROCDia, 



BUB BKAO^ 




3 JUHPpgT, 



BUS BEACH 




-I 
1^ 



*H 4 



* - - 



* ■ . 



c 



HT-S6-20 






927 


h 




DID HOT ^IHD FIELD. LUtDED BOCA CHISD 




TrT-26-33 


923 ! 


1 

! 1 JOSEHAATI 


18^3^ 


mJlCKODT JUID VTZ HAZE niECLnTED KiSSi:?! ETTCCESS 





BUB BEACH 



2UVB BEACH 



IXIQtDICTS] CCBiror OF TJJ^ES JlHD TBUCIS WEST OF BEACHHEAD, . KEATI OAKAGE 




191f(30Z 

19090Cfi- 

19090E>Z 

190700Z 

l90flL?Z 

19O0!i5a 



BHCaWUEBED 



ERABLE OFPOSinOlf HIS AAA AND AStCRAfT. 



SHOT DOW, VO SOHTTRSIS 
■ ■ « V 



17191^ 



SHOT DOWN, NO SURVIVORS 
« ■ ■ ■ 



.< 



Ft 




A, PILOT 

B, ^-."THAItaNG HOURS 

C, GUNNERY SOaTlES/BBS 

HOC,:JT SORTIES^ 

S0BTJE5/DiH4&5 
PBEV EXKLRIENCE/HOUJIS FLYDIC TlHE 
U THE FOUOSnC IH^O OH EACH A/C COHIAIIDER IS KEYED AS 
ABOVE AS REQUESTED PABA . 1 RET* 

COPR HOTEt TOLL IB TtlREE C0LUHH5 5EPERATED BY DASHI 

A, B"2« 
A 



B 130 - B 110 - B ISfl 

C ■ S/lfi00 RD3 - C 5/1800 RDS r C IB/2000 BBS 
D 4/32 ROCKETS - d' "^>32 ROCKETS -"B '4/52 ROCKETS 
S/36 BOHEj - t 6/3<s' BOMBS - E ' 10/40 BCWiBS 



£ 

r 



1S00 HIL HR5 ' f" 5B00 MIL i Clv'WtS"- 7 11B0B CIV KRS 



I ■ 



A 



B 145 * B ll10 B 50 ' 

C 9/lSBD flis'^- 'c "8/ISOT RDS - C S/1S00 RDS 

D i/32"R0CKlS:TS - D "S/ii aOCKETS - H'hiiz ROCKETS " 

E 9/38 BOMBS ^ - £ . B/sVbDHBS - e'8/36 B0KB5 

F 11030 CIV KRS - f 'VbM CIV i HIL* HBS - T 4000 fia C600rB-2«> 



A 

D. 50 - ,B J0 - B «0 

c B/is0fl rd:; c s/isaa rds - c , 8/1800 RDS 

D 4/52"rOCKJ:TS - D, 4/32^ ROCKETS - D '4/32 ROCKETS 

E '6/36 B0MB:3 - E 5/35"bOHBS - E 's/3S BOMBS " 



+_ h 



3000 niL^ 11K5 - 



F'3000 WIL HRSC3i^a''i-26) - F 1200 Hit, HRS ' . .. 

. - ■ - - . .. ." 



. 4 



■ * > - 



- -1 



ah" 



* ■ 

r 



> T 



^ T 



■in ,n 



I 1 



H r - 



- ^ 



-I 



^ 1 



D >sa - B lis • B li0 

C "s/iE00 RDS - C' C/I^ MS - C 8/1^0 BBS /' ' ■ 

n i/32'ROCKETS - Ji~"k?i2 BOCKETS -"B' 4/32 ROCKETS 
E B/ZC BOMBS -^'e ff/iV BOMBS - E 3/3$' BOMBS 

y ISfifl HIL HHSi500-B-25> - 7 ififlfl HIL HHSt400-B-26J - B £flB MIL URS 



A — 

B 50 - B 120 - B llfl 
C RDS - C S/i60fl RBS - C 8/1800 SBS 

■ - * ■ " 

D i/3£s ROCKETS * B "i^^i ROCKETS • B"^i/32 ROCKETS \ - 

E B/J6 EOttSS - t BOMBS - l" S/ji BWfflS' " - 

r 1500 HIL 3ffiS(50B B;26) • f 2000 MIL HRS<800.B*3«J - r 4» MIL HRS 



90 - ri IM ' . 

c s'/isBZ iijs - c a/iff00 RBS . 

B 4/m'rockETS - B'4/32 eockets 
Z B/36'&0HB1? • E 6/3«^BraBS 

r 5B00 MIL HR5 - r»M CIV HRS ' 



4 



AMERICANS 



■ - ■ \ 



B JJOSC aVlWG HRS - B 7000 FLYIWC MRS * B 4000 FtYlHG KBS , " * 
C 200 B-ifi HRS - C 1700"b-26 HHS - C 1600 HRS . ^ ' 

fl 40 KftS THrS PROJECr'-'D is HRS THIS »bjECT"'-.D » HRS THIS PROJECT 
r BUNK - r BLftMK - F SHOT BOHM 19 fPR £1 



... 

B 4000 FLYiNC HRS -'B 2000 FLTIMC MRS - B 4000 FLTIHC MRS ' 
C .95fl B-2« EHS - c'230 BrZfi HRS - C 8» B^^HRS ' . ,^ 

0 50 HRS THIS PJCT r B 50 KBS THIS PJCT -'V m HRS T«1S PJCT \ 




B FLYJiKG HSS - B 3B00 FLYQIG HSS - B 2000 FLYING BBS 

C myh-ZC HR5 - C'450~i^26 BBS ' C- 300 B^'bKS 

D TS'BRS TBJS PJCr "fi 60~BDS THIS PJCT -'o'tS BBS TBIS PJCT 

r 

BLiiNK - mm - r siioT dow is apx «i ' ■ "" 



^3 



B 8000 7LYXNG BBS - B U000 FLYING BBS 

I r 

c is B-26 ims - c «fl b-2«"kbs 

D iS KRS THIS PJa'-'fl Mfij UBS THIS PJCT 



* - 



B* C-46 , . 

i -^P* 

+ 4* 

+ 

A PILOT 

B TRAINING HOURS 

G tri.:hih<: s(%ties 

fi AIRI1RQPJ>TBAIHIIIG>IIIS8I0N8 
E PREV EXPERIENCE ■ *' 



i. 



B Ifl - B 5 - B 10 

■ 

c 20 - c iij'- c'20' 

D 25/6 - D'2V7 -"d 2fl/<i 



F r 



E KR:3 f £ 6500 BBS - £ 4000 HRS 



44 



4 t 



B 


10 * 


B lis " B £0- 


C 


20 - 


C 2i • C 20 ' 


D 


20/4 


- B 10/ff • B, 


E 


€000 


BBS • £ eS00 



ULUIlUf* 



■ ■_ J 



73 



c 8 - c'c - c a 

r 25/3 -"D'aS/i - D 25/9 

E 2iiia - E 1523 mB -rE"i£S3fi Has 




CD - C b ^ C B 

D :S/1 - D"l5/ft - D 10/3 

E ICOD imS - Z."SM HES'- E 5200 KRS 

r , ,^ .. i — WW * " 

1 

C. C-?4 



A PILOT 
B TGAKSITICII 
C SOLO 
d' IIISSIOH 



.1 - 

C i75t55 - C C2;50 



0 20 
- C" 79 



D 11 - D 5- D 5 



B 3£i*5 - B CEOT - B 13120 
D I - J) i - 3 3" 



* 



P - B 19:t0 

C iioi^E - C 25315 
D 2 - - D 7 



B 



A 



. C 5?25 - C K«iE'-'C HraE" 

' B Is"- "d'nons - d's 





D S - B 1(3:55 - D 15 
. D a - D 5 - b 2' 



B 2 " D B 2 ^ 

C HOKE -'c'lJOHE - C NONE 

D 1 - d'I - D 



AHTJtlCAHS 



I ■ 



4 



t 



C Co34 BBS - Q^2SD&'i>5k BBS - C 1^ !>» HSS 



^ * ' 



■ ^ ■ 



r - - 



1 



. f 



^ r" 



+ 4 



B 4 



■v 

^ S fi^M FLYIIJG - B 6000 FLYING HHS - B 8000 FLTXHG HHS 

C lECSO C-5t HQS " C 125 0^54 HRS - C IfiS' C-54^iiRS 

^ - I * - * A « ^ a. 

r ■ 
r 

2. JIE PARA 2 RES" 

PLAMS STAFF 
OPS SECUJi - 
OPS CKmO^ 



CONTHDL 



IElTEL/?l/rGTS\ 

OPS staff' " 



CHIEF Fir 
D-2$ OPS - 

aIr'^ rescue' - 

pro's T.^*'II1DV| 

fuitir •rioFFOLdv 





EXPERIENCE C.;!J EE 03TAXEJED HQS ON STAFF AND AlB COITONDER.' 
tJAVlGfiTOUS^ ~ ■■ COHDUCTED 

MISSION NAV PUmUZlG UITH CUBAN HAVIGATORS. - 

"* FLYING EXPE&IEtJCEl LISIZD ADOVE« 



3. RE PfiPJl 3 ' 
At-IERICAH STAFF - 20 ^ ' 

CUDflN STAFF - Ifi ^ . - . ■ 

4. CUDA;1 STAFF^'£XP£RIE34CE ^CLUISD IH B*<I$/054/0-46 

PILOT expehihice. ' ivir.v.- 



I PEP .i£7 FOLLOUllIG^SUClilTTEDt 

I?, AIRCRATT TYPE 

' D. PILOT 
^ E. TARGET 
7* REMARKS 



A. 17 APRIL ISSI 

C, 355 

D. I 



E. D2-3 AHD 



i 



?- LIGHT GRD mE.DZ-5. DROPS OK OW TCT 



A. 17 APRIL fil 

CiJ S77 , 
D< 

,E, AtiD D2-5 

F. D2-3 LCT CRD nUE- HaOPS OK W TGT, TUO FRIENDLY TAt^S Ai-C 

+ 

TKilEE TRUCltS* 



F , 



A. 17 AP?JL 1961 

C. 73S 

D. 



7.- DHOPS OK C» TST.. 

+ 

A- 17 APRIL SI 

J..L - " ■ ' ■ ' 

E, D21-2-J " ■ ■ , " 

i\ DZ-1 110 DHOP DUE flCHTIHC, 1)2-2-3 DROP OK. 
JUliPEO BY SE^ FURY MANEUVERED IT TO CRASH IH SEA- 



, 17 j^pR 61 ^ . ' "■ o ^ lis 

m 

F. D2-1 DEOP_OK* 



A. 17 APR 61. 
C. 7711 



4 ^ 



F. DRCP OK, AIRFI^ SURVEYED OK. 



A. 16 APllIL 61 
3, C-A6 



E. PLm GIROH AIRFIELD 
F. U-KDI^G-AMRTED RUE EHEMY AIR tSEA.rURIE WD T-33> .WAR SEARCH 



AZi-l IS APRIL 61 
C. 77 11 

E. BLUE RZAGK 

F, DltaP OK ' 



1^ 



1 



A. IS APRIL 61 ' ^ '. \ 

B. C-5k \ ' ^ 

C. 77W . ^\ ' ' ■. 

t 

E. RED BEACH 

F. BROUCHT BACK a'sUlTOLES CRD FIRE 0» %TH PASS OPPOSITIOH IH AREA. 



A. IS A?I11L iSl --^ _ - ^ ^ 

C. 71S7 ■ ^ 

r J. 

E. BLUE BeSh - 

F, BTZOP OK ' . 

r 

A. IS APRJl. 61 ■ 

C, 7711 
D, 

I. BLUE BEACH 

F* ABORT - DUE DAYLIGHT A»D REPORTED EHEHY AIR. 

I 

L ■ 
* W 

A. IS APRIL 61 



■ * t 



4 



f. ABOUT - RECALLED DUE EHEHY /fclR. 

A. 19 APRIL 41 

B. " C-W 



^1 

e; playa giron airfield ' - " 

7- ABOUT - PlLOTS'DlSCftETKM* DAYLIGHT* 
A. W APRIL 61 

C. 7711 ^ > ■ ■ * _ 

a ■ " - . ' 

E, BLUE BEACH 

F. ASOi^T " QUE EtJEMY AIR. 2 ;b-26'S SHOT DOtt* SAME TIME, 




TRAINING 



1 




1 



F h 



1 



t - 



-I * 



PERSOE4HEL 



Agency aix operations {Waahington} 

''.._] „ 

^•^ HeadqnarterB, Waahiiistoii, Perflonnel Support 

Direct - 14 total (Sncurity, Cciv«r, Admin, Fliuuic«. MatOTiiil, 

6 oparationB) 

+ 

IndiTitct -.All B«ctiDiiB - Operatlonfl, Wcalher, InteU', Aamln, 
Security. o*c., plus facllltlaa 

Normal ^ " ^ 
1, lto2±» «, , OpoxatioiiB, Matoridi. Admin, otc. 



hief 

r 



4- +H 



•I 



b. Oper»tloiw ataff oU highly qualified DSAT six oiwratlwia 



_ 1 ' 4 

Total - 0^7 Oib»n« 159 Amoiicmn) 

I , Air Unit - <^SKtfaS£i3S3QfaaC- Ghl«f and Doputy (20) 
a. 3*26 - 3 cporatloBi offie«rt - liu.vi0ator 

Traaaport (C-54 - - 3 oporationA o£Ci«Ta - 1 navljiator 

c. Admlniotration - Comma* Sacurttjr 

d, Maintexuuico * * : . . 



I 

I 

ri 



a< Chlof of Support - Staff Err.plc>-cc full time. {!n addition 
to porformlng fuactlor^ of e.dminiat firing the ht^BO and Ita 
peroormol, this man v^th tha Odef of £pD«irltr Cfmcbxcta 
all liaiBon with the local contTacttng An^ th^ 
docklsg facility, vad Bid locsl officials, ~^ ^ 

b. FiiuncQ Clerk - Staff Employee full tim« 

c. Secorlty £Uff 

1 Staff Employoo full time (Chief) 

1 Staff Emptoyee TDY during oporatloaal pliuo 

S CIA Contract Giiardfl 

Giurdi& l4»cioiaalo (psrlmoter guudvj 

d. Supply Section . 
Z Staif Employees fuU time 

1 foil time BOsUlfn - staff eo^loyM* rotatad Into Cbia 
■ alot f>om\ 

a. Modical Staff 

1 Doctor full tiroo; CIA contract amplcrW Amarleaa , 
1 Staff Smployea medical tachalctoi 

■ 

f. Communlcatioiu 

10-12 full time Staff B&avlore«a 

■ * 

g. Meaalng Faelltty; 
A ANG coDka 

Indiconoua coolea and waitorat etc. 



r 



33 y:ay 1961 



EUaiSCT: FTepara b sborx paper shoviag hou sa-Q- auRQiM at all places. 
REFEracE: PEraEraph c. Menjorflnd^ dated 22 Hay 196l 



Rio Saccmdldo 

Houston 

Atlintioo 

Carlb* 

Lake ^Arlsa 

Santfi. Ada 

3 Landlnc Craft Uiilily 
Barbara J ClCl) 
Bleear ■ (XCl) 

la Plsya 

Ord, repot, ,tnniaton, A^»Kp>^ 
Kod Rluw Arsanal and KUmat Dapot 

(lellow Supply BLoek) 
Guataaala Trainlnjr a^id Air Basa 
Opa Zocka, Florldc 
Puerto '"shataOf ^Jicaragua 
StooJc laland, Kaj- fast, Elorlda 



* 

.7 



V«hlcl«B Bot Inel. 



37S,9 S/r ans 

1S3,7 S/Tona 
19D, n 

510 

^3 

42 

1,24&.1 " 
1,246. ■ 

64,5 " 

565, " 
2,763-21 " 

Sata not availabla at prasvnt 



n 
■ 



IT 

n 



■f 



^PPPLIES OH BTO EECOHDIPg 



Co^t 



12,000 



24,000 



OMwral S^ipllas iaelTrilpg 6-19' «luUnw 
nrtor IpoA-ts vith ovtlward BOtors ■ 



50,560 



Bulk auto gaa In ship's taJiks C33,5S6 gals,) 235,102 
1^ ^xuma outo s^s 
55 dnzna nviatioa 
£3 droca of oil and grwaas 
X5 druss Dl«ael 
6 dri^'!: oreaiac outboard iBotoir gaa 
Other fOL 10^,OCO 

CouBnoleatlcma, aadlc^ and otl^ aqidfanot 13*295 
Mgh Kc^Loaive iammltloD 223, 



n» follovipg vahiolas vm aboardi , 
5 r 2| ^* 6x6, tm^ 
1 r i Ton troAk 
3 ~i tTttilar 

r 

1-400 gal* wtar tEall^r, fm«d 
1 - Fb3^ lixt, 3 ton aapaei^ 
1 - Caammioatlons trailsr 



373,9 SA«« 




SnP^lJEB GN THE RcnsTOfl 



Gmerfil StqiDXies includes 8 alKnin™ IxmU 



IhLtioD. (3.660 "C") ^'^^ 



265 arJ33 auto goa 
ga drums aviation e«B 

23 djtms oU a^d etceso 
15 diuns diesel fuel 

50 bid hMDltal conta^te ai-d othw nftdlflal. 

Small anas oimur-itloD at'lfrt " 

amphoroufl JmaftitioD S'lSJ 



Iba. 
iS3'.7 S/Tona 



Efltions (3,700 "C") 22,176 

Gen&r^ supplies Inc^Sulug 10 almlmm 

boats vith Mjqtore 12,760 

265 dmcs ooto gas 
15 dnaw di««»l ru«l 

B draw prraix outboard aotor fuel llf>j920 

Cconmioatloxu aitd wdical equlpwst 3,350 

Snirll aziBfl <aaiuuitlon 26 193 

Eigb ISsnlosiTB mmnltlcr: 2l'5Z4 

VhltB pboppbmn* aJMrnoitiai 3,029 

2,000-maA Pock (iJicludea Cl^ssaa U, 

in. 17, and T 160,000 

379,979 Iba. 
190 8/Toiu - 



ItlADtloo oan-lad tba Bricado'a 
2na ooBBnanloaiiona tral2«r 



aOTLlES ON TES CAPJBE 



vitb outboard aotors 10,530 

256 drooB auto But^iju 
1? draw dlMol £vu£l 
6 anBw prenlx outboArd aotOTboard gaa 
Ottwr POL 110, BOO 



Ocffonmio&tiiBks «Dd l!edloal 1,100 

Sicall flrna eiEuLmitioii 26,93£ 

Hi^^h E^ploaiTe e=:imitlon 2B,BS0 

I^TOtaobuLo and cbonloal aBBtmltion 



15-^ «^ip3j aviation ord 



600- CMP 
S0e,037 l%ia 
W 5/Tou 



^ R^Uops C23,000 buli - ri«. dried p-rt ^ 

TTT 123 a™" E« 

19,786 



IT 



96, £78 

6 , ^ Ton TrjaoSc* 
6 _ i Tot 

1 - PW* lift, 3 tcm cpwiiV ^ 



CLASS 



F 

& CDfnnuulcetioas and Kadleal Equip^Datj 

Includes 6 "^fr^^ng boats asd 

KtAa-B 12,500 



III PruBlA oatboard foal 

7 JbaoiDitlon 



2,800 



2?- OOP 
23,7 SAcns 



t 

F 



EaticBB (700) 

in ITO GftB and other POL 

IT 



I 

n 



19,773 



Vdhiol© Spec* Pm:*" 
Inu JtettJdUon ^-^^ 

^^chsic and ChMOcal AawDltion 3W 
of 7£bb tvcik amnmitlen.) 



132,797 Ibs- 
56.4 S/Tona 



23,25 S/Tmi3 was &obil« loaded aboard 
7 - 3^ Xn, 6x6 Imdkfl 

Iba 3 iCU'a carrl9d th« followliic v^hielMi 

7-2^7, tmdcB, 6x6, mtfWla Irndftd 
vith EUpidiM 

5 . tanks 

4 « ^ ¥• trvokB 

1 - 3,003 eel. gAi^iiia Mfualar truck canying 
gasoline 

1 - AOO gfil- water trailoP, fl31ft4 

1 _ D-6 tractf.r, «ith 7>10» 
1 - Tractor crane 

+ 

3 - slod pallata loaded uith 245' l«aoh 



